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IRDDR FOR ADB SUPPORTED ASSAM SWIFT PROJECT

PROJECT BACKGROUND

The Government of Assam has requested the Asian Development Bank (ADB) to support
the Sustainable Wetland and Integrated Fisheries Transformation (SWIFT) Project. The
proposed project will support the State in promoting sustainable fishery-based
livelihoods for communities dependent on floodplain wetlands, locally known as beels!.
The project aligns with Assam Vision 2030 and focuses on sustainable development of
the fisheries sector while enhancing the livelihoods of small-scale producers2.

Assam is the largest state in India’s North-Eastern region, with an estimated population
of 31.2 millions3. Although its Gross Domestic Product (GDP) per cap1ta grew by 5.3% in
FY2020, it remains about 35% [[assam cuin

bet
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reduction has also been slower, ‘
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with about 32% of the population
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of the rural workforce. Agriculture N
contributes about 30% to the Figure-1: Map of Project State of Assam

Gross State Domestic Product
(approximately US$ 57 billion in 2022)5.

Assam has rich aquatic resources, including floodplain wetlands (beels), swamps,
ponds, and rivers. The beels, covering over 72,000 hectare, are the most important
fishery resource of the State and support multiple uses and users. Assam is the fourth-
largest inland fish-producing state in India, with production of about 443,000 metric
ton in 2022-23. Fisheries provide livelihoods to over 2.5 million people, particularly in
rural areas.

The sector also plays a key role in nutritional security. Fish is a staple food and a major
source of protein, with over 90% of the population consuming it. The State currently
exports around 20,000 metric ton of fish annually to meet per capita requirementse.
Fish production in Assam comes mainly from aquaculture (ponds and tanks) and
capture fisheries in beels.

1 A beel is an Assamese and Bengali term for floodplain wetlands. Wetlands include habitats such as mangroves,
peatlands and marshes, rivers and lakes, deltas, floodplains, and flooded forests, etc.

2 Government of Assam. 2016. Assam Vision 2030, Fisheries Sector. Guwahati.

3 Census of India. 2021.

4 NITI Aayog. 2021. India: National Multidimensional Poverty Index Baseline Report. Delhi.

5 Government of Assam. State Income Statistics, 2022. Guwahati.

6 It is estimated that fish requirement is 15 kg per capita, per annum.
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4. Beel fisheries are typically connected to river channels and cover an area of about
72,000 hectares. These wetlands are seasonally inundated by floodwaters and act as
natural water storage systems, contributing to flood moderation. They are also
important sources of fish germplasm and provide ideal conditions for spawning and
breeding. Beels contribute up to 11% of the State’s total fish production.

S. However, Assam beel habitat is reported to be degrading over the period due to
decreasing connectivity with adjacent
rivers, and human-induced pollution
factors. Extensive embankment for flood
control, heavy silt loads from the
Brahmaputra, deforestation, and
intensive agricultural practices have
damaged this connectivity through
siltation, isolating beels from seasonal
floods, and restricting the entry of
riverine fish stocks. Floating weeds, such .
as water hyacinth, have a detrimental == -

e e .
A nal Pattern of Beel Fishing |
impact on plankton abundance, e e

resulting in poor fisheries productivity. Overfishing, prevalence of exotic and invasive
fish species, poor community participation in management of beels and fisheries value
chain are some other factors observed to be found responsible for degradation of beel
ecosystem.”

0. The proposed project will address the importance of (i) strong institutional frameworks
and governance structures, establishing clear rules, roles, and responsibilities; (ii)
provision of economic incentives and livelihood diversification to enhance the
commitment of communities to conservation efforts; (iii) adaptive management to
changing conditions and feedback from the community and being flexible to adjust the
project’s practices based on monitoring results; (iv) combination of traditional
knowledge and latest techniques to enhance resource management practices; and (v)
the engagement of local communities in decision-making processes from the outset,
enabling strong community ownership and active participation. The primary
beneficiaries for the project will be the fisher communities/beel users with increased
productivity and community-based sustainable beel management. The proposed project
will have the following three outputs.

7. Output 1: Institutional capacity and regulatory framework for sustainable beel
ecosystem and fisheries management strengthened. The output aims to reform the
current government system on beel management, particularly the leasing system. It will
support the following activities: (i) updating relevant beel management and fishery acts,
regulations, and rules for community-based management, and preparing public
awareness-raising materials; (ii) preparing rules or guidelines for community-based beel
management system, considering various hydrology of wetlands, channels,
agroecological situations, and providing necessary training on the subject; (iii)
preparing a sustainable operational model as a project exit plan; (iv) capacity building
and training of the Department of Fisheries (DoF) staff and other allied public

7Sector assessment: agriculture, food, nature, and rural development sector(fisheries)ADB
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10.

11.

institutions, including the state’s wetland authority, in latest fisheries stocking and
conservation techniques, community-based beel management best practices, and use
of digital technologies; (v) supporting research and development in beel management
and fisheries, including carbon sequestration benefits from beel management, climate
change impacts and adaptation measures, seed production and breeding, and ex-situ
conservation of endangered species; (vi) strengthening beel community-based
institutions; and (vii) operating beel management monitoring system through the
development of project information system and beel fisheries knowledge platform,
complementing the state wetland authority’s wetland notification process.

Output 2: Community-based fisheries business developed and beel community income
diversified. The project will ensure the sustainability of beel community-based
institutions by enhancing their financial viability and strengthening women’s and
marginalized groups’ participation in economic activities. The project will: (i) support
the development or strengthening of fisheries cooperatives; (ii) conduct capacity
building for these cooperatives through training in organizational and financial
management, as well as branding, marketing and processing along the value chain; (ii)
provide public sector support for the development of community-based fisheries value
chain infrastructure, including fish landing sites and local aggregation points/centers;
(iii) promote private sector-led fisheries commercialization by creating matching grant
facilities for hatchery, feed mill, primary processing and other value addition initiatives;
and (iv) support other income generation activities for self-help groups (SHGs) through
strengthening or revitalizing self-help groups based on their needs assessment.

Output 3:Beel conservation and restoration planned and managed. The project
addresses habitat loss caused by the loss of connectivity with the adjacent river and
decreasing water depth, and macrophyte growth that hinders fisheries productivity in
beels. The beel restoration approaches will focus on: (i) beel demarcation; (ii) beel
rejuvenation, such as de-weeding and desilting; and (iii) beel’s water inflow and outflow
control improvement, including desilting, constructing embankments, installing silt
traps, building water retaining structures and peripheral bunds, and installing
biofilters.

PROJECT COMPONENTS

The Project includes strengthening of institutional capacity and regulatory framework,
community-based fishery and diversification of income, and restoration of 102 beels
across the state. The purpose is to enhance beel fishery productivity and community-
based sustainable wetland management in the state of Assam.

The project will target a total of 102 beels across the state of varying size i.e. Large (50—
300 ha), Medium (15-50 ha) and Small (0-15 ha) across Assam. For project readiness,
around 74 beels in priority will be selected for phase-1 financing and implementation
(Appendix-1). The balance number of beels to be implemented under phase-2 will be
subsequently selected during the phase-1 implementation. Having similar project
components for similar nature of beels, the resettlement impact is also envisaged as
similar for all beels under different categories. The project components and sub-
components are described in the table below:
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Tablel:Outputwise Sub-project Components

SL.| Output SL.| Component Sub-Component
1 | Output-1: 1 | Update relevant beel ¢ Identify critical areas for updates for
Institution management and community-based beel ecosystem and
al capacity fishery acts, fisheries management
and regulations, and rules e Prepare and announce rules or
regulatory guidelines for the community-based
framework beel co-management system
for e Prepare a sustainable operational
sustainable model (project exit-plan).
beel eco . —
system and 2 | Capacity building and e Conduct training and exposure visit
_ ) training of DOF staff for DoF staff and other allied public
Fisheries and otheralliedpublic institution staff including state
management institutions wetland authority
strengthened
3 | Strengthenor e Support beel development committees
Develop beel and Panchayat to prepare beel
community-based development committee operational
institutions (or beel guidelines
development e Conduct training in group
committee) management, facilitation, financial
management, community-based
procurement for beel development
committees
¢ Conduct training of beel development
committee members in sustainable
beel ecosystem management best
practices and climate change
e Support beel development committees
to prepare beel integrated management
plans including O&M procedures and
in consideration of wetland notification
e Support implementation of beel
integrated management plans
including leasing support and
performance-based matching grant
e Conduct audit of beel development
committee & performance appraisal
4 | Establish and e Develop project MIS, including FM
Operate beel module, and beel fisheries KM
management platform, complementing wetland
monitoring system notification process
5 | Establish and e KM materials
Operate the project
management unit
2 |Output2: 1 | BDC capacity building | e Provide training in organizational

and

management, facilitation, business
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12.

13.

SL.| Output SL.| Component Sub-Component
Community- inclusion in fisheries plan development, and financial
basedfisheries VC - management
business e Conduct a market survey
developed and -
beel 2 | Public support for e On-beel Infrastructure
community comm.unity—based ' e Off-beel infrastructure
. fisheries value chain
income ]
; . infrastructure
diversified.
development
3 | Private sector and e Beel fisheries business development
entrepreneurial-led fund operation.
fish.eries commercial- e Payment-based extension services
1zation development for fish production
practices
e Conduct training and exposure visit in
branding, market development, and
innovative processing and packaging
along the value chain
3 [Output3:Beel | 1 | Beel demarcation e Demarcation/updation of boundaries
conservation on cadastral map
and e Posting of pillars around the beel
restoration boundary
planned and . - -
2 | Beel rejuvenation e Need based De-weeding
managed
e Need based De-silting
e Earthen mounds as applicable
3 | Beel inflow and e De-silting of beel connecting channels
9utﬂow control e Construction of need based
improvement embankments
¢ Installation of silt traps where required
e Construction of need based water
retaining structures & peripheral
bunds
¢ Installation of hume pipes
4 | Beel conservation and e De-weeding through BDC
restoration design for
additional target areas

NEED AND OBJECTIVE OF THE DUE DILIGENCE

The proposed project interventions (on-beel and off-beel) will be carried out within the
beel boundaries or on land owned by the government. Project component requiring
acquisition of private land will not be considered under the project and hence, no
physical or economical displacement is envisaged.

The proposed subproject interventions are components of a project loan related to
project readiness and as a follow-up to the project. The social safeguard policy
requirements of ADB and the Government of India aim to ensure that the project
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14.

15.

16.

assesses and identifies impacts or risks related to involuntary resettlement and
Indigenous Peoples safeguards associated with the proposed subprojects. The Borrower
has conducted a due diligence study to confirm any impacts.

METHODOLOGY FOR DUE DILIGENCE STUDY

The social safeguard due diligence study is based on review of project-related
documents including (i) DPR, engineering design, (ii) review of land ownership-related
documents (cadastral maps and ownership records available with revenue department)
of the proposed site, (iii) on-site observations and assessment of proposed land, and
(iv) consultation with the Beel Resource Users and other stakeholders.

SOCIAL SAFEGUARD PLANNING ARRANGEMENT

Assam Beels are basically Common Property Resources (CPR) and are categorized as
Registered and Unregistered Beels. Registered Beels are officially recorded in
government records (Register of Fisheries) and notified for government
settlement/revenue purposes and have well defied boundary and area whereas the Un-
registered Beels are not entered in the official fishery register and not formally settled
by the government and have no formal boundary and direct revenue to the government.
Registered Beels are registered with the different departments/organizations like
Revenue, Fishery, Panchayats and Rural Development departments, Assam Fisheries
Development Corporation (AFDC) and are leased out to individuals, fishermen
cooperative societies, societies, SHGs for fisheries and related activities under different
sets of norms and regulations of the concerned departments/organizations. Though
Beels are CPRs, the existing leasing/settlement system do not allow free access to the
Beel riparian community and are being deprived from the fruits of effective utilization
of the resource for their livelihoods through fisheries and other activities. Also, the
system does not attract the high investment for its sustainability in the long run.
Unregistered Beels are mainly Community-managed Beels and usually no direct
revenue to government

Thus, unregistered beels, are community managed, not officially recognized and lack
formal management and regulatory frameworks. The absence of official oversight
results in a more flexible yet potentially unstable management system. The current
status of beel management and benefit sharing is given below in Figure 3.

9| Page



17.

18.

19.

Figure 3 - Beel Benefit Sharing Mechanism
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In view of the persistent challenges relating to access, resource management, and
dispute resolution pertaining, it is imperative to strengthen community-driven
approaches to ensure the effective, equitable, and sustainable management of beel
resources. In this context, there is an urgent need to evolve a comprehensive and
uniform policy framework, in the form of guidelines and Standard Operating Procedures
(SoPs), for the management and leasing of beels, so as to facilitate equitable access and
meaningful participation of local beel-dependent communities. The proposed
framework shall be inclusive, enabling participation of Community-Based
Organisations (CBOs), bona fide fishermen cooperative societies, Self-Help Groups
(SHGs), and other grassroots institutions in leasing and management processes,
thereby promoting a participatory and sustainable governance model. Further, priority
may be accorded to the identification and registration of unregistered beels to bring
them under structured management frame-works, to ensure its ensuring effective
utilization including long-term conservation through appropriate community
institutions. Additionally, emphasis is required on promoting alternative livelihood
opportunities for beel-dependent communities during the notified fishing ban period
under the provisions of the Assam Fishery Rules, 1953, as amended, to mitigate
seasonal vulnerabilities and enhance socio-economic resilience.

To address the above challenges, a set of activities are proposed under the SWIFT
project as described in Table 1. Outputs 1 and 2 deal with policy development/reform
for equitable access to and sustainable management and use of beel resources. The
proposed interventions will not involve land acquisition or any involuntary resettlement
(IR) impacts. Output 3 covers construction of on-beel and off-beel infrastructures such
as beel demarcation, construction of silt traps, de-weeding and de-siltation of beels,
water retaining structures, installation of hume pipes, composting and renovation of
existing marketing places, which are proposed to be constructed on government land
and therefore, no involuntary resettlement impacts are envisaged.

The beel boundaries will be demarcated for both registered and unregistered beels using
cadastral maps available with the revenue department. A sample boundary of
Bechamari beel in Morigaon district on cadastral map is given below in Figure 4.
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Figure 4: Bechamari Beel Boundaries on Cadastral Map

All project proposed interventions are limited to the existing beel ecosystems and
common property resources managed by the community/DoF and regulated through
the Assam Fishery Rules, 1953 (amended in 2005), the Assam Fish Seed Act, 2005, and
the Assam Fish Seed Rules, 2010. A government notification on transfer of
administrative power of beel fisheries to DoF is provided in (Appendix-2).

Due to change in natural course of water and land use, a few of proposed beels have
individual or joint ownership (mixed land of government and private). If such a beel is
included in the project, a tripartite memorandum of understanding (MoU) among the
village head/landowner, beel development committee (BDC), and district fishery
development officer (DFDO) is under preparation to ensure coercion-free participation
of land owner in the project (Appendix-3 for community or private land). The same will
also be applied for use of community or private land for bio-compost demonstration or
construction of access roads to beel based on willingness of the landowner(s).

The MoU is administered through a transparent consultative process and confirms that
the parties agreed to consent utilization of concerned land are fully informed about and
have willfully given their consent and/or no objection for the benefit of the village
community. All the MoUs signed under the project will be verified by an independent
Third-Party agency to confirm that the MoUs are signed through a transparent and
consultative process without any coercion and that the utilization of land for proposed
off-beel infrastructure will not impoverish or displace any owners or occupiers of such
land. Keeping in view the importance of prevailing customary practice in the project
area, a no-objection certificate (NoC) (Appendix-4) is being obtained from the village
head confirming to provide all required support during project implementation.

As the project will have no land acquisition and resettlement impacts, it is categorized
as category ‘C’ for Involuntary Resettlement (IR). Any project components or subprojects
which would trigger the involuntary resettlement safeguards of the ADB’s SPS will not
be included for funding under the project.
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28.

29.

INDIGENOUS PEOPLES PLANNING UNDER THE PROJECT

The project is category ‘B’ for Indigenous Peoples. Project categorization as B is due to
presence of IPs in the project area and planning and implementation of positive and
beneficial measures for the IP communities.

Assam is predominantly inhabited by indigenous communities known as Scheduled
Tribes (ST) in India. The tribal population is 38,84,371, which is 12.4% of the total
population of the state. The tribal population in Assam constitutes 3.72% of the total
tribal population of the country. Major tribes of Assam are: Bodo (35.1%), Mishing
(17.52%), Karbi (11.1%), Rabha (7.6%), Sonowal Kachari (6.5%), Lalung (5.2%), Garo
(4.2%), and Dimasa (3.2%). They constitute ninety per cent of the ST population of the
state. Other tribal groups in Assam include Deori, Hajong, Thengal Kachari, Khasi,
Jaintia, Mech, Chakma, Mizo, Hmar, Kuki, Naga, Barmans (in Cachar), Man (Tai-
speaking), Khampti and Singhpho. The spatial distribution of tribal population in
Assam can be broadly classified into two groups: hill tribes and plain tribes.

In order to protect the interests of the tribal population, provisions of the Sixth Schedule
are enshrined in the Constitution under Articles 244(2) and 275(1) to enable
autonomous administration of tribal areas in Assam. Six tribal districts of Assam—
Karbi Anglong, Dima Hasao, Kokrajhar, Chirang, Baksa, and Udalguri—have been
declared as Scheduled Areas. The administration of these autonomous areas is vested
in Autonomous Councils established as per the provisions laid down in the Sixth
Schedule. These councils are endowed with legislative, judicial, executive, and financial
powers. They are also expected to oversee traditional bodies in local tribes.

The Autonomous Councils of the State have the powers to make laws related to land
administration and inheritance of property, management of forest and water resources,
regulation of jhum cultivation practices, establishment of village or town committees,
and matters relating to tribal administration, marriage, and social customs. These
councils have also been conferred with additional powers to make laws within their
areas on delegated subjects.

Under this project, not only the beels used and managed by ST communities will be
restored and fish productivity enhanced for livelihoods, but other income generation
activities such as weaving, poultry, piggery, etc. will also be promoted among SHGs to
strengthen ST household incomes. There will be no loss of any customary or IP-owned
land because ownership of land will not change with the use of land for construction of
on-beel and off-beel infrastructure.

Further, it is confirmed that the project will not have any impact on the traditional
knowledge and institutions of IP communities, nor will it promote commercial use of
any cultural resources.

To ensure that IPs are informed, consulted, and mobilized to participate in the
subprojects during project preparation and to ensure equitable sharing of program
benefits, an Indigenous Peoples Plan (IPP) is prepared for the project. The IPP will ensure
that project interventions are planned in a manner that is culturally acceptable to the
beneficiaries and does not affect their customary practices. Meaningful consultation
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31.

and participation of IP communities, their leaders, and local government
representatives will be an integral part of IPP preparation.

FINDINGS OF DUE DILIGENCE STUDY

Since the project will include about 102 beels, selection and inclusion of subprojects is
ongoing and will continue during project implementation. The due diligence is based on
detailed assessment of 74 subprojects (beels) visited during pre-fact finding and
safeguard missions. The subprojects are selected based on location, different
community setups, number of beneficiaries, type of beel management, etc. These
priority subprojects have been finally selected by the DoF.

Social safeguard due diligence of 74 subprojects was carried out using a social
safeguard screening checklist and in consultation with various stakeholders including
subproject beneficiaries. The details of land ownership, encroachment status, and beel
management and legal status for each subproject are presented in the table below.

Table 2: Subproject-wise Status of Resettlement Issues and Impacts

Sl | Name of Beel | Total |Land Encroachment |No. of ST HHs BeelManagement
area |&Beel as per revenue and legal status
(Ha) |Ownership |records
1 Pitkati 12.62 |Govt. of None No Community, Un-
Assam (GoA) registered beel (C,
URB)
2 Bhatiakhali 32.00 |GoA None No C, URB
3 Sara-beel 12.13 [GoA None 750 HH of Tiwa C, URB
4 Potali 72.26 |GoA None 20 HHs of Bodo C, URB
Bhatiakhali
5 Bhagamur 14.26 |GoA None No C, URB
6 Borthol 19.73 |GoA None No C, URB
7 Santijaan 12.80 |GoA None 32 HHs of Tiwa C, URB
8 Sola 8.65 |GoA None 180 HHs of Tiwa C, URB
Mikirbheta
9 Na kalong 10.36 |GoA None No C, URB
10 | Tihulia-beel 27.14 |GoA None 340 HHs of Tiwa C, URB
11 | Solmari-beel 34.00 |GoA None 360 HHs of Tiwa C, URB
12 | Samkata-beel 9.38 |GoA None 90 HHs of Tiwa C, URB
13 | Morakollong 18.34 |GoA Yes 240 HHs of Tiwa C, URB
14 | Oram-beel 16.20 [GoA None 210 HHs of Tiwa C, URB
15 | Bechamari 14.55 [GoA None 110 HHs of Tiwa C, URB
16 | Borgoria-beel 30.00 |GoA None 13 HHs of Mising C, URB
17 | Doigrung 25.00 |Mixed- None None C, URB
Kordaiguri GoA&
Nau-Beel Private
18 | Borpathorua 24.77 |GoA None None C, URB
19 | Moridesoi-beel | 14.00 |GoA None 385 HHs of Mising C, URB
20 | Sawguri-beel 10.00 |GoA None 210 HHs of Mising, C, URB
Thengal Kachari
21 | Amguri-beel 15.00 |Satra Yes 300 HHs of Mising C, URB
22 | Jengonibeel 18.00 |Satra Yes 250 HHs of Mising C, URB
23 | Charigaon 37.00 |Satra Yes 250 HHs of Mising C, URB
24 | Tatinga 13.00 |GoA None 32 HHs of Mising C, URB
Mekheli
Barbeel
25 | Param-beel 9.20 |GoA None 45 HHs of Mising C, URB
26 | Tinsukia-beel 34.47 |GoA None 90 HHs of Mising C, URB
27 | Mornoi Beel 8.37 |GoA None 130 HHs of Sonowal C, URB
(Masmorani) Kachari, Thengal
Kachari, Mishing
28 | Gabhoru 9.00 |GoA None 120 HHs of Sonowal C, URB
Kachari, Thengal
Kachari, Mishing
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S1 | Name of Beel | Total |Land Encroachment |No. of ST HHs BeelManagement
area |&Beel as per revenue and legal status
(Ha) |Ownership |records
29 | Kurekhona 5.35 |GoA None 180 HHs of Sonowal C, URB
Kachari, Thengal
Kachari, Mishing
30 | Panikheti-beel 6.00 |GoA None 120 HHs of Sonowal C, URB
Kachari, Thengal
Kachari, Mishing
31 | Hatihuriabeel 10.28 [GoA None 126 HHs of Sonowal C, URB
Kachari, Thengal
Kachari, Mishing
32 | Gudhabil 16.50 [GoA None None C, URB
33 | Burhi-beel 23.00 |GoA None 40 HHs of Sonowal C, URB
Kachari
34 | Toklong-beel 25.00 |GoA None 19 HHs of Sonowal C, URB
Kachari
35 | Pera-Beel 11.00 [GoA None 61 HHs of Mising, C, URB
Deori, Sonowal
Kachari
36 | Sagarbera 13.33 |GoA None 176 HHs of Mising, C, URB
Sonowal Kachari
37 | Bamuni-beel 10.00 [GoA None 126 HHs of Bodo, C, URB
Sonowal Kachari
38 | Mirika-beel 20.24 |GoA None 174 HHs of Mising, C,URB
Sonowal Kachari
39 | Hatibondha 29.08 |GoA None 109 HHs of Mising, C,URB
Sonowal Kachari
40 | NatunBolaiEr 24.8 |GoA None 310 HHs of Mising, C,URB
ahuti Sonowal Kachari
41 | Mer-beel 75.28 |GoA None 330 HHs of Mising, C,URB
Sonowal Kachari
42 | Kutuha-beel 17.00 |GoA None 264 HHs of Mising, C,URB
Sonowal Kachari
43 | Singimari 14.07 |GoA None 327 HHs of Rabha C,URB
44 | Borjong 33.15 |GoA None 117 HHs of Rabha C,URB
45 | Mariampur 8.00 |[GoA None 205 HHs of Bodo, C,URB
Eco Tourisim Rabha, Garo
Lake
46 | Kaplimara 15.6 |GoA None None C,URB
47 | Nayachara 25.97 |GoA None 50 HHs of Bodo C,URB
48 | Borai Pani 11.9 |GoA None None C,URB
Khowa
49 | Chalantapara 11.00 |GoA None None C,URB
Haripani
50 | DeeporPitoni 30.00 |GoA None None C,URB
51 | Khoribari 9.88 |GoA None 10 HHs of Bodo C,URB
Borbilla
52 | UdmariChora 11.12 [GoA None None C,URB
53 | Airmara 10.34 |GoA None None C,URB
54 | Singra-beel 6.07 |GoA None None C,URB
55 | Goka-beel 6.05 |GoA None None C,URB
56 | Ghritingerkuti | 16.68 |GoA None None C,URB
57 | Halowadal 6.66 |GOA None 120 HHs of Bodo C,URB
58 | Bamunkura 11.1 |GoA None 97 HHs of Bodo C,URB
59 | Barkhang 14.00 |Govt. of None 84 HHs of Bodo C,URB
Assam
60 | Intibill 6.60 |Govt. of None 210 HHs of Bodo C,URB
Assam
61 | Amritpur 18.99 |Govt. of None 300 HHs of Bodo C,URB
Brahma Assam
Sewashram
62 | Kutnikuchi 32.5 |GoA None None C,URB
63 | Mugdi-beel 30.00 |GoA None 300 HHs of Bodo C,URB
64 | Gandhi-beel 11.00 [Satra None None C,URB
65 | BurisutiRikse 6.00 |Mixed- None 30 HHs of Mising C,URB
ng GoA&
Private
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33.

34.

35.

S1 | Name of Beel | Total |Land Encroachment |No. of ST HHs BeelManagement
area |&Beel as per revenue and legal status
(Ha) |Ownership |records
66 | Berana 5.00 |Mixed- None 200 HHs of Mising C,URB
GoA&
Private
67 | Bhalukaguri 11.00 |GoA None 350 HHs of Mising C,URB
Dambuk
Randh
68 | GutungBhatta | 10.00 |GoA None 300 HHs of Mising C,URB
li
69 | MerBeel 30.00 |GoA None None C, URB
70 | Gamiri 10.00 |[Mixed- None None C, URB
GoA&
Private
71 | Digholi 29.67 |GoA None 80 HHs of Bodo C, URB
72 | Borakata 18.06 [GoA None None C, URB
73 | Kaupatigaon 11.00 |GoA None None C, URB
74 | BorBeel 54.00 |GoA None None C,URB

Source: Site visit with DoF Officials and Community

Having similar project components for similar nature of beels, the resettlement impact
is envisaged as similar for all beels under different categories. The due diligence study
confirms that the beel land proposed for the restoration does not require any
compulsory land acquisition and/or arise any involuntary resettlement impacts due to
physical or economical loss. Further, any subproject component with resettlement
impact will not be included for financing under the Project. An undertaking for the
priority beels has been submitted by the implementing agency (IA) provided as
Appendix-5. Since the subproject interventions will not trigger any IR impacts, the
Project categorization in terms of IR for the entire project will remain the same.

The 74 beels assessed indicates multiple kind of ownership as shown in Table 2 above.
There are about 23,500 households who are associated with the beels and are
beneficiaries of the Project. Of the total 74 beels, all the beels are on government land
ownership except eight (8). Of these 8 beels, five (4) beels located in Biswanath,
Golaghat, and Dhemaji districts have mixed land, comprising both government and
private land. Additionally, four (4) beels in Jorhat and Barpeta districts are on Satra
land.8

It may be noted that the beels having individual or private or institutional ownership
were basically farm/barren land that have converted into beel over the period due to
change in course of water. Although the land use has changed naturally, the ownership
remained the same, and such land are not suitable for any agricultural crop production
except utilization through fisheries. These beels have been included in the project based
on the willingness of owner/community and MoU will be signed. Prior to the execution
of the MoUs, the necessary due diligence will be carried out in accordance with project
guidelines and applicable provisions.

During the community consultation, it has been informed to the private patta holders
and the satra representatives that an appropriate benefit-sharing mechanism will also

8Satras are unique Vaishnavite monasteries in Assam, India, serving as central hubs for culture, religion, and the performing
arts, founded by 15th-16th century saint Srimanta Sankardeva.
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36.

37.

38.

be worked out in consultation with all stakeholders to ensure equitable participation
and distribution of benefits arising from development and management of the beel.

Of the total 74 beels, all except one—Bhagamur Beel in Nagaon district—are currently
unregistered and are being managed by local communities, community-level groups,
cooperative societies or informal institutions. Bhagamur Beel is presently under lease
from the Baijagaon village panchayat to a local cooperative society located in the beel
periphery. Preliminary consultations with the concerned cooperative society and
community indicate their willingness to be part of the Project. The panchayat authority
has provided an NOC stating that the current lease would cease to operate and the beel
may be developed and managed as per the project approved guidelines by the fisheries
department. The risk associated with tenure transition is assessed as low, as the
stakeholders of the cooperative society will be integrated into the institutional
framework (e.g., Beel Development Committee) to ensure continuity of livelihood
opportunities.

Among the 74 priority sub-projects, five (5) beels are located in Kokrajhar district, which
falls within the administrative jurisdiction of the Bodoland Territorial Council
constituted under the Sixth Schedule of the Indian Constitution. Considering the
substantial presence of tribal communities in the area, the project will adopt measures
to ensure equitable access to project benefits and will design culturally appropriate
mechanisms for inclusive participation and benefit-sharing. As an institutional
inclusion mechanism, the Bodoland Territorial Council has provided a No Objection
Certificate (Appendix-6) to the SWIFT Project, thereby endorsing the implementation of
project activities in the beels located within its jurisdiction in Kokrajhar district.

Engineering survey of all the 74 sub-projects has been carried out. A multi-step
technical and participatory process has been carried to validate the beel boundaries
and align the revenue map with drone based engineering survey coordinates, and
ensure that the identified wetland areas correspond with both official records and actual
ground conditions. The process involved the following steps:

a. Review of Revenue Records: Initially, available revenue records, trace maps, and
departmental documents from the Revenue and Fisheries Departments were
reviewed to identify the officially recorded area and ownership status of each beel.
These trace maps served as the primary reference for boundary identification as it
contain the officially recorded boundaries of the beels along with the map scale.

b. Drone-Based Aerial Survey: Based on the aligned trace map scale and contour
mapping, drone surveys were conducted over the beel area. The drone survey was
planned and executed according to the mapped contours and reference scale,
enabling the generation of high-resolution aerial imagery and orthomosaic maps of
the wetland.

c. GIS Overlay and Boundary Delineation: The drone imagery was processed and
integrated into a GIS platform, where the revenue trace map boundaries were
overlaid on the drone-generated imagery. This allowed for precise visualization of
the existing physical boundary, water spread area, and surrounding land use
patterns.
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d. Community consultation for Field Validation: The mapped boundaries were further
verified through ground truthing and field visits/transect walk, during which the
project team confirmed key physical features such as natural bunds, drainage
channels, agricultural patches, and settlement areas located within or near the beel
etc. Local community members, including fishermen groups, farmers, village
leaders, and Indigenous community representatives, were consulted to validate the
historical and seasonal extent of the beel. Community inputs helped identify:

* Traditional water spread areas
* Seasonal variations in the beel boundary
* Inlet and outlet channels

e. Final Boundary Validation: Through this integrated approach, combining revenue
trace maps, contour alignment, drone surveys, GIS analysis, and field verification,
the validated beel boundary was established. These validated boundaries form the
basis for engineering design, ecological restoration planning, and social safeguards
assessments under the SWIFT Project. A sample of the maps and process followed
for beel validation is at Appendix 7.

One of the beels in Goalpara district named Mariampur Eco-Tourism Lake falls within
the jurisdiction of the Athiabari Reserve Forest under the Forest Department. The
Forest Department has clarified that any project intervention in the beel must comply
with the eco-tourism guidelines of the Ministry of Environment, Forest and Climate
Change (MoEFCC) as well as the applicable Joint Forest Management Committee
(JFMC) rules. Accordingly, implementation of SWIFT Project activities in this beel will
be aligned with these regulatory provisions. The Beel Development and Management
Committee (BDMC) will be constituted in accordance with the relevant government
guidelines and in coordination with the Forest Department and the JFMC. A beel
management plan will subsequently be prepared to guide eco-tourism development and
resource management in a manner consistent with forest and environmental
regulations.

It was found that the management of the priority beels is currently undertaken by
registered cooperative society or informal village-level committees or local user groups,
which typically oversee only a portion of the beel area. These committees were found to
generally operate based on local arrangements, and in most cases no formally
prescribed management framework, operational guidelines, or institutional norms are
followed for the sustainable management of the beel resources. As a result,
management practices vary significantly across locations and are found to be limited in
scope.

Field assessments indicate varying levels of informal land use within the beel areas
across thirty-one (31) beels, including seasonal paddy cultivation and temporary
livelihood activities. These land uses have been categorized using a standard
classification framework to distinguish seasonal and traditional livelihood practices
from permanent encroachments. During community consultations, these issues were
discussed with local stakeholders and appropriate mitigation measures were identified
and agreed upon. The Project will address these concerns through continued
consultations, institutional management by the Beel Development Committees (BDCs),
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45.

46.

and compliance with applicable social safeguard requirements. Details on the different
types of encroachments and informal land uses observed within the beel areas are
provided in Appendix 8.

Some farming lands (paddy fields) are observed adjacent to the beel boundaries. During
demarcation of beels utmost care shall be taken to avoid any impact or boundary
disputes. Any unanticipated IR impact during the implementation will be documented
by the PIU through CPIU and reported to the ADB through Quarterly Progress Report
(QPR). In case of unanticipated impact, a resettlement plan will be prepared by the
PMU/DoF and the project’s IR categorization will be updated accordingly.

All the communities consulted during due diligence are found willing to participate in
the program and provided their consent to cooperate. The women SHGs are particularly
looking for training and assistance for other income generation activities like weaving,
handloom, and livestock rearing, making fish by-products, processing of tea, etc. under
the project.

ST communities are found in majority of the subprojects. The measures suggested
under the IPP prepared for the project will apply for all subprojects to ensure equitable
and fair distribution of project benefits among all tribal populations in a culturally
responsive manner.

During the engineering surveys conducted in the priority beels, it was observed that the
access roads to a few beels are in dilapidated condition and require rehabilitation.
Improving these access routes is necessary to facilitate safe and convenient access for
local communities to the beels and to enable the movement of construction machinery
and materials during the implementation of civil works.

As per the applicable safeguard requirements, the project will obtain NoCs from the
concerned Village Panchayat, village headman, or relevant Autonomous Council
authorities, confirming their consent for the rehabilitation of the rural access roads
under the Project. In cases where access to the beel is through private land, due
consultation shall be undertaken with the concerned landowner(s). A land donation
MoU shall be executed in accordance with applicable safeguard norms and guidelines,
ensuring that the donation is voluntary, free of coercion, and properly documented. The
rehabilitation works will be limited to improving existing access routes and will not
involve land acquisition or displacement. The list of village roads identified for
rehabilitation is at Appendix 9.

Apart from the civil works proposed within the beels, the project will also support the
construction of PIU and selected CPIU offices to facilitate the smooth functioning of
project activities and to provide adequate and dignified working space for project
officials. In addition, repair and refurbishment works will be undertaken in selected
CPIU and District Fisheries Development Officer (DFDO) offices, which serve as key
community-facing interfaces for fisheries-related services and project coordination.
Additionally, renovation works will be undertaken in a few identified frontline service
offices, like the Office of the Sub Divisional Fishery Officers and Training Centres with
due approval of the ADB in due course of time.
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All proposed offices are located within existing government buildings and are situated
on government-owned land. Therefore, the proposed works will not involve any land
acquisition, displacement, or adverse impacts on private assets. The list of offices is at
Appendix-10.

The IA has limited capacity in terms of implementation of safeguard instruments.
Training on social safeguard before project implementation is therefore required for all
staff at Project Implementation Unit (PIU) and Cluster Project Implementation Units
(CPIUs) to ensure effective safeguard implementation under the project.

CONSULTATION AND PARTICIPATION

Community consultations were conducted across the proposed beel subproject areas
as part of the social assessment and stakeholder engagement process for the SWIFT
Project. The consultations aimed to inform local communities about the proposed
interventions, understand existing livelihood practices associated with the beels,
identify potential social risks and concerns, and gather community perspectives on
project implementation.

The consultations covered multiple districts and beel locations and involved broad
participation of local stakeholders, including traditional fishers, farmers, community
leaders, women, youth, and members of Scheduled Tribe (ST) communities. The
selection of the site was based on field assessment and consultation among the project
team and other stakeholders and beneficiaries.

Consultation meetings were organized for all the 74 sub-projects during initial
subproject screening, pre-fact finding mission, and safeguard missions fielded during
June 2024-March 2026. Overall participation was significant, with more than 2,700
community members, including 1700 males and 1052 females, taking part in the
discussions. There was substantial representation of women and indigenous
communities.

The details, including date of consultations and number of participants, sample of
screening checklist, participant list, and consultation photographs for each subproject
are attached under Appendix-11. The key findings of the consultation meetings in the
sample subprojects are summarized below.

) Overall, the consultations indicated general community support for the proposed
project interventions. Communities expressed showed their enthusiasm that
restoration and scientific management of beels would improve fisheries
productivity, enhance livelihoods, and strengthen local infrastructure.
Participants particularly welcomed initiatives related to fisheries development,
improved access to beels, capacity building, and livelihood diversification. Most
communities indicated their willingness to cooperate with the project and
supported the conduct of engineering surveys and technical assessments required
for planning the interventions.

i) The community is highly willing to participate in the project due to the fact that
the beel is still contributing a major part of their livelihood and income. Rice with
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i)

vi)

vii)

viii)

fish is their staple food. According to the people, fish is not only good for health
but also supports their meals free of cost.

The community expressed their concerns regarding the deteriorating health of
their beel fishery due to the unabated growth of water hyacinth, siltation,
pollution, and decreasing fish productivity. The beel management committees are
helpless due to a lack of financial resources for de-weeding and de-siltation. They
emphasized the importance of the project and the implementation of appropriate
measures to restore their beels and improve people’s livelihoods. Hence, they are
hopeful about the overall project interventions.

Although rules and regulations are formulated at the BDC level, they are not
properly adhered to. Due to various, most of the beels are fully covered with water
hyacinth, lotus, and lily vegetation, resulting in low fish productivity.

Another recurring issue raised during consultations relates to benefit sharing and
institutional arrangements. Communities emphasized the importance of
establishing transparent and inclusive local institutions, particularly BDCs, to
manage project interventions at the local level. Participants highlighted the need
for adequate community representation in these committees, including
representation of fishers, local residents, and women’s groups. They also
expressed interest in understanding how benefits from fisheries development and
related activities would be distributed among community members.

The people have no objection in constructing beel boundaries. But, some of them
showed their apprehensions that they will lose farm land adjacent to the beel
boundaries and also that they will lose their fishing rights once their beel are taken
under the project. DoF staff at district level is organizing consultations before
selection of beel and making the community aware of any such misleading
information.

In many beels, it was noticed that some part of the land uses within the beels are
used for seasonal farming activities. Associated livelihood risks were discussed
with the community and accordingly consultation-based mitigation measures
came up. No large-scale displacement of households is anticipated under the
proposed interventions. The agreed mitigation measures—including timing of civil
works after crop harvesting, relocation of temporary structures, exclusion of
permanently encroached areas, and development of alternative livelihood
facilities—will ensure that project activities proceed without causing significant
social impacts.

Communities also identified several infrastructure and livelihood support needs
that could enhance the sustainability of beel-based livelihoods. These include
improved access roads to beels, fish landing platforms, storage and handling
facilities, availability of quality fish seed, and technical training for fishery
management. Women participants expressed interest in participating in livelihood
opportunities such as fish processing, marketing, and value addition, particularly
through self-help groups (SHGs).
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ix) A strong sense of community ownership over the beel is observed among the
people. In SC and ST communities of Assam, beels are not only considered a
source of livelihood but are also ritually associated with their fairs and festivals,
and the holy water of the beel is worshipped on many occasions. Participants
emphasized that continued engagement and culturally appropriate consultation
processes would be important during project implementation.

X) In all project villages, the women are found member of SHGs formed under Assam
State Rural Livelihood Mission (ASRLM) which served as platforms for mutual
support and empowerment. In many SHGs women have taken loan from banks for
various purposes and making their own income through poultry, piggery, weaving,
livestock, etc. All village women have their bank accounts.

xi) The positive impacts of ongoing projects under World Bank financed Assam Agri-
Business and Rural Transformation (APART) were appraised to the communities
i.e. the beel resource users and they were convinced that the project after
implementation will bring a desirable change in overall community benefit
including more livelihoods to them.

xii) Migration for job is common among the project communities, especially the youth
migrate to big cities and other states in search of job. The trend is found high
among the Other Backward Class (OBC) communities and the landless households
in particular. During consultation, the youth (boys and girls) showed a strong
willingness to receive training in food processing, value addition, marketing, and
explore beel-based tourism opportunities at local level

xiii) In terms of social security schemes, people have accessibility to most of them. The
most vulnerable and disadvantaged sections also have community support due to
strong social norms and established structures at the community level

Overall, the consultations highlighted the importance of continued stakeholder
engagement, transparent communication, and inclusive institutional mechanisms to
ensure that project interventions are aligned with local livelihood practices and
community priorities. The findings from these consultations will inform the project’s
social management approach, including the formation of Beel Development
Committees, community participation mechanisms, and measures to address livelihood
concerns and ensure equitable benefit sharing. Community engagement, public
consultations and disclosure will be an ongoing exercise through the subproject
planning and implementation phase. The consultation process will be recorded and
documented in the semi-annual social monitoring reports by the PIU and/or Cluster
PIUs.

Overall, the consultations highlighted the importance of continued stakeholder
engagement, transparent communication, and inclusive institutional mechanisms to
ensure that project interventions are aligned with local livelihood practices and
community priorities.

The findings from these consultations will inform the project’s social management
approach, including the formation of Beel Development Committees, community
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participation mechanisms, and measures to address livelihood concerns and ensure
equitable benefit sharing. Community engagement, public consultations, and
disclosure will be an ongoing exercise through the subproject planning and
implementation phase. The consultation process will be recorded and documented in
the semi-annual social monitoring reports by the PIU and/or Cluster PIUs.

GRIEVANCE REDRESSAL MECHANISM FOR SWIFT PROJECT

A project-level grievance redressal mechanism (GRM) will be in place to address
environmental and social safeguard concerns. Grievance is defined as any
issue/concern arising from non-performance of obligations by any party involved in
project processes, particularly in safeguard implementation. The GRM described below
has been developed in consultation with the stakeholders and will be applicable to all
subprojects implemented by IA under the SWIFT project. The GRM is anchored on the
five principles, underpinning the grievance redress processes and the arrangements
envisaged to implement these:

a. Transparency. The GRM encourages comments and feedback (negative and
positive) to improve the Project. The community must be aware of all complaints,
grievances and problems reported; must be involved in their redress; and must be
kept informed on progress made in resolving grievances. Information on GRM will
be disseminated through various means to ensure that the poor, women, IPs, the
vulnerable and the disadvantaged groups are made aware of grievance redress
procedures and PMU/PIU will ensure that their grievances are addressed
according to the time schedule, and feedback will be provided to the complainant.

b. Socially Inclusive. The whole community and even those outside, are given the
opportunity to raise concerns and the right to receive a response. The GRM
provides an accessible, inclusive, gender-sensitive, and culturally appropriate
platform for receiving and facilitating resolution of affected persons' grievances
related to the project.

c. Simple and Accessible. Procedures to file complaints and seek redress are kept
simple and easy to understand by the communities, especially the non-literate.
Affected persons will have the flexibility to convey grievances or suggestions
through verbal narration (walk-in), by dropping grievance/suggestion forms in
complaint boxes placed at accessible locations, through telephone hotlines, by
email, by post, or by writing in a complaint register at the project site, CSC, and
contractor offices

d. Anonymity and Security. To remain accessible, open, and trusted, the GRM
ensures that the identities of those complaining are kept confidential. This
encourages people to openly participate and file grievances. Careful
documentation of the name of the complainant, date of receipt of the complaint,
address/contact details of the person, location of the problem area and the
grievance detail will be maintained by the project. The project will ensure a system
for grievance tracking and monitoring, response accorded, its resolution status
and closure. Social Experts PMU, PIU, CSC and animators will have the joint
responsibility for timely grievance redressal on safeguards and gender issues and
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for registration of grievances, related disclosure, and communication with the
aggrieved party.

e. Institutional Capacity Building. Through the GRM, the PMU will strengthen
channels of communication and mechanisms for grievance redress at the
community/project area level.

Figure5:Grievance Redress Mechanism

Complainant

! Field Level
* DFDO /SWIFI' Nodal Officer — Chair
1st Level GRC * BDC Facilitator — Convenor
2 CPIU Level

* Zonal Officer CPIU — Chair

2nd Level GRC

PIU Level

Grievance Redress Arrangements and Role Functions: A project based three-tier
GRM arrangement is proposed to facilitate time-bound grievance resolution at each
level. Responsible persons and agencies/offices are identified to address grievances and
seek appropriate advice at each stage, as required. Institutional arrangements,
including constitution of grievance redress committees (GRC) at various levels, will be
ensured to function throughout the project duration. The PMU shall ensure the
constitution of these committees and oversee the implementation of grievance redress
processes, including adherence to time limits, record keeping, and documentation at
each level.

Briefly the three-tier GRC will be as follows:

i) Field Level: The first level of the GRM will function at the project location/site.
The field-level arrangement will consist of ground implementation staff, including
the village head/autonomous council representative, a member of a
cooperative/SHG or committee, ST representatives or a member from a locally
existing indigenous grievance settlement mechanism, and an NGO. All minor
issues, and those perceived as immediate and urgent by the complainant, will be
resolved at the field level itself (within 7 days).

In cases of larger issues that cannot be resolved at the field level, the matter will
be escalated to the cluster PIU-level GRC, which is the second-level arrangement.
A summary of grievance records will be submitted to the CPIU on a monthly basis.
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The PIU-level Social Safeguards Specialist will monitor and provide guidance and
support to the field staff in grievance redress and its record-keeping.

ii)  Cluster PIU Level: The second GRC will be established at the CPIU level, headed
by the Zonal Officer/DFDO. The Social and Environment Coordinators of the CPIU
will facilitate the process of grievance redressal. The committee will include a
representative from the local body or an NGO, as per the nature of the grievance.

All grievances that cannot be resolved at the field level, and those directly
registered at this level, will be addressed by this body within 15 days of receipt of
the complaint. Proper documentation of grievances (including records of
grievances redressed at the field level) will be maintained by the PIU.

In cases where the GRC at this level is unable to resolve a grievance within the
stipulated period, the case will be escalated to a higher level for resolution. The
CPIU-level GRC will also maintain follow-up for each grievance, periodically
disseminate information to complainants on the status of their grievance, and
record their feedback (satisfaction/dissatisfaction and suggestions)

iii) PIU Level: The arrangement at the highest level will involve the constitution of a
project-level committee headed by the Director of Fisheries-cum-Additional Project
Director of the PIU as the Chairperson. The committee will receive support from
the Social Safeguard Specialist/Environmental Safeguard Specialist in addressing
grievances. Representatives of line departments will be nominated, as required,
based on the type of grievance.

All grievances that cannot be resolved by the CPIU-level GRC will be brought to
the attention of this body, seeking its advice or resolution at this level. Grievances
received or referred to this committee will be resolved within 15 days. Periodic
information will be provided to complainants on the resolution status of their
grievances.

The Social Safeguard Specialist will be responsible for compiling grievance redress
records, including project-level documentation and reporting.

S57. The affected person/complainant shall have access to the country's legal system at any
stage. Furthermore, accessing the country's legal system can run parallel to accessing
the GRM and is not dependent on the negative outcome of the GRM.

58. ADB Accountability Mechanism: If the established GRM is not able to resolve a
grievance, the affected person can also use the ADB Accountability Mechanism through
directly contacting (in writing) the Complaint Receiving Officer at ADB headquarters or
the ADB India Resident Mission (INRM). Before submitting a complaint to the
Accountability Mechanism, affected /aggrieved person/s should make a good faith effort
to solve the problem by working with the concerned ADB operations department. Only
after doing so, and if they are still dissatisfied, will the Accountability Mechanism
consider the compliant eligible for review.9The complaint can be submitted in any of the
official languages of ADB’s developing member countries. The ADB Accountability

9 http:/ /www.adb.org/Accountability-Mechanism /default.asp.
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Mechanism information will be included in the project-relevant information to be
distributed to the affected communities, as part of the project GRM.

Consultation arrangements and information dissemination: The GRM will adopt a
consultative and participatory approach to grievance resolution, which may, in some
cases, require one-to-one consultation with individual complainants or the aggrieved
community. Furthermore, the PMU and the PIU Social Safeguards
Specialist/Environmental Specialist will be responsible for disseminating information
to affected persons on the grievance redressal procedure, ensuring that the host
community understands the grievance redress process, and encouraging them to
register complaints. Adequate consultations, meetings, and public awareness
campaigns will be conducted to achieve this objective. Information on grievances
received and responses provided will be documented and reported back to the affected
persons.All grievances will be treated with utmost confidentiality, and the identity of
the complainant will not be disclosed. A sample grievance registration form is at
Appendix 12.

Record Keeping: The PMU with the support of PIU Social and Gender
Specialist/Environmental Specialist will maintain the records of all grievances received,
including contact details of complainant, date the complaint was received, nature of
grievance, agreed corrective actions and the date these were taken, and outcome. As
part of record-keeping and reporting practices, information on grievance tracking
willalso be maintained. Grievance reporting by PIU and PMU at their respective levels
will include information for the reporting period and the cumulative data on select
parameters such as total grievances received, redressed, pending, etc., since the
project's inception. Summarized information will be included as part of periodic
reporting by the PMU, with support from PIU, to ADB.

Periodic review and documentation of lessons learned: The PMU will periodically
review the functioning of the GRM and record information on the mechanism’s
effectiveness, particularly in preventing and addressing grievances within the project.

Costs: All the costs involved in resolving the complaints (meetings, consultations,
communication, and reporting/information dissemination) will be borne by project.

INSTITUTIONAL ARRANGEMENTS

The Executing Agency (EA) of the project will be Assam Rural Infrastructure and
Agricultural Services (ARIAS) Society, headed by the State Project Director, under which
a dedicated SWIFT Project Management Unit (PMU) has been established to lead,
manage, and coordinate project activities.

The Department of Fisheries (DoF )will serve as the project's implementing agency,
establishing its Project Implementation Unit (PIU) at the State headquarter level. It will
conduct day-to-day project implementation and management on behalf of the IA. The
entire state has been divided into five clusters/zone- Central, Upper, Lower, North, and
South zonal offices, in order to effectively and efficiently implement activities across the
102 targeted beels in 29 districts.

Figure 6: Institutional Arrangement
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65.  Cluster Project Implementation Unit (CPIU) at Zonal levels is formed to coordinate with
District Fishery Development Officers (DFDOs) which will be primarily involved in
project implementation at district level with the support of Beel Development
Committees (BDCs). The zone wise number of districts and beels are given below:

Table 3: Zone wise Priority Beels

Sl. | Zone Districts Number of Beels
1 | Central Assam Nagaon, Morigaon, Kamrup, Kamrup Rural 15
Zone (CPIU-1)
Upper Assam Dibrugarh, Tinsukia, Sivasagar, Golaghat,
2 | Zone(CPIU-2) Jorhat, Charaideo, Majuli 27
3 |Lower Assam Dhubri, South Salmara,Kokrajhar, Bongaigaon, 22
Zone(CPIU-3) Barpeta, Bajali, Goalpara, Nalbari, Chirang,
Baksa, Tamulpur
4 | South Assam Cachar, Karimganj, Hailakandi 1
Zone(CPIU-4)
S | North Assam Darrang, Sonitpur, Biswanath, Lakhimpur, 9
Zone(CPIU-5) Dhemaji
Total 74

66. The PIU has engaged a Social Safeguard Specialist(SSS), who will be responsible for

overallsafeguards implementation and coordination across the project. The SSS will be
supported by Social Safeguard and Gender Coordinators hired at Cluster PIU (CPIU)
level. The BDC facilitator of the agency hired for mobilization and capacity building of
the BDC to be engaged by the PMU will support the SSS in safeguard management.
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The project will also engage animators to facilitate social mobilization, consultation, and
capacity support at the subproject level for a period of 7 years.

A consolidated Social Monitoring Report (SMR), covering all subprojects, will be
prepared semi-annually and submitted to ADB for review and guidance, within 30 days
from the end of the reporting period. The SMR will report on the progress of the IPP
implementation. The CSC will support PMU and PIUs in monitoring and reporting on
IPP implementation and preparation of the SMR. Upon clearance by ADB, the SMRs will
be publicly disclosed on the ADB’s and DOF’s websites. Submission of SMRs to ADB
will continue until the end of the project and an implementation completion report is
issued.

CONCLUSION

Based on the IR due diligence study carried out for the project, it is concluded that the
subproject intervention will not cause any IR impact. For any off-beel construction the
proposed land will be utilized through consent and will not involve any acquisition of
private land. The proposed interventions will not result in any loss of livelihood or cause
restriction of land use. The project IR categorization is ‘C’ as it will completely avoid and
does not include any subproject that might cause any kind of IR impacts.

The EA through the concerned agencies engaged in the Project will carry out appropriate
due diligence screening to ensure that none of the proposed components in any of the
subprojects would cause physical and/or economic displacement, including permanent
or temporary impacts on titled or non-titled land wusers. For each
subproject/components, concise due diligence section with documentary evidence,
including maps and photographs, will be prepared to demonstrate the absence of
involuntary resettlement-related impacts. If there is an unanticipated impact, the 1A
will prepare a resettlement plan, and the project's IR categorization will be updated
accordingly.

To ensure that IPs are informed, consulted, and mobilized to participate in the sub-
projects during project preparation, and to ensure equitable sharing of program
benefits, an Indigenous Peoples Plan (IPP) will be prepared for the project. The IPP would
ensure that project interventions are planned in a manner which is culturally
acceptable to the beneficiaries and does not impact their customary practices.
Meaningful consultations with, and participation of, IP communities will be an integral
part of the overall IPP preparation.

RECOMMENDATIONS

i) The EA, through DoF, will ensure establishment and functioning of the Grievance
Redressal Mechanism [GRM] before execution of sub-projects.

ii)  The GRM should be established at all three (3) levels prior to the initiation of civil
works, and awareness on the same among the community and relevant
stakeholders should be created.

27 | Page



iii)

Demarcation of beel boundaries would be carried out in the presence of villagers,
owners of the adjacent land, and officials from the Revenue Department to avoid
any boundary disputes.

Any construction-related impacts caused during the execution of the project would
be mitigated as per the Environmental Management Plan (EMP) prepared for the
project. The EA will ensure periodic reporting to ADB by submitting a semi-annual
social monitoring report, including progress of agreed measures and compliance
with loan covenants.

To support other livelihood opportunities under the project, a livelihood plan
should be implemented, including the IPs, and in convergence with other
departments such as Handloom, Cottage Industries, Horticulture, Tourism, etc.,
to identify possible interventions and set achievable targets. The suggestions given
by the communities during consultations should be taken into consideration by
the EA while planning livelihood activities in convergence with other government
departments.
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Appendix 1: List of Priority Subprojects Under SWIFT Project

Sl no CPIU Name of Beel District Total area
1 Pitkati Beel Kamrup (R) 12.62
2 Bhatiakhali Beel Nagaon 32

3 Sara Beel Nagaon 12.13
4 Potali Bhatiakhali Beel Nagaon 72.26
5 Bhagamur Beel Nagaon 14.26
6 Borthol Beel Nagaon 19.73
7 Santijaan Nagaon 12.8
8 CPIU-1 Sola Mikirbheta Beel Nagaon 8.65
9 Na kalong Nagaon 10.36
10 Tihulia beel Morigaon 27.14
11 Solmari Beel Morigaon 34

12 Samkata Beel Morigaon 9.38
13 Morakollong Beel Morigaon 18.34
14 Oram Beel Morigaon 16.2
15 Bechamari Beel Morigaon 14.55
16 Borgoria Beel Golaghat 30

17 Doigrung Kordaiguri Nau Beel Golaghat 25

18 Borpathorua Beel Golaghat 24.77
19 Moridesoi Beel Jorhat 14
20 Sawguri Beel Jorhat 10

21 Amguri Beel Jorhat 15

22 Jengoni Beel Jorhat 18

23 Charigaon Beel Jorhat 37
24 Tatinga Mekheli Barbeel Majuli 13

25 Param Beel Majuli 9.2
26 Tinsukia beel Sivasagar 34.47
27 Mornoi Beel (Masmorani) Sivasagar 8.37
28 Gabhoru Beel Sivasagar 9

29 CPIU-2 Kurekhona Beel Sivasagar 5.35
30 Panikheti Beel Sivasagar 6

31 Hatihuria Beel Sivasagar 10.28
32 Gudhabil Sivasagar 16.5
33 Burhi Beel Tinsukia 23

34 Toklong Beel Tinsukia 25

35 Pera Beel Tinsukia 11

36 Sagarbera Beel Charaideo 13.33
37 Bamuni Beel Dibrugarh 10

38 Mirika Beel Dibrugarh 20.24
39 Hatibondha Beel Dibrugarh 29.08
40 Natun Bolai Erahuti Dibrugarh 24.8
41 Mer Beel Dibrugarh 75.28
42 Kutuha Beel Dibrugarh 17

43 Singimari Beel Goalpara 14.07
44 Borjong Goalpara 33.15
45 Mariampur Eco Tourisim Lake Goalpara 8

46 Kaplimara Beel Bajali 15.6
47 Nayachara Beel Bongaigaon 25.97
48 Borai Pani Khowa Beel Bongaigaon 11.9
49 Chalantapara Haripani Beel Bongaigaon 11

50 Deepor Pitoni Bongaigaon 10.34
51 Khoribari Borbilla Bongaigaon 9.88




Slno CPIU Name of Beel District Total area
52 Udmari Chora Beel Dhubri 11.12
53 Airmara Dhubri 10.34
54 CPIU-3 Singra Beel Dhubri 6.07
55 Goka Beel Dhubri 6.05
56 Ghritingerkuti beel Dhubri 16.68
57 Halowadal Beel Kokrajhar 6.66
58 Bamunkura beel Kokrajhar 111
59 Barkhang Beel Kokrajhar 14

60 Intibill Kokrajhar 6.6
61 Amritpur Brahma Sewashram Beel Kokrajhar 18.99
62 Kutnikuchi Beel Nalbari 325
63 Mugdi Beel Nalbari 30

64 Gandhi Beel Barpeta 11

65 CPIU -4 Borbeel Sribhumi 54

66 Burisuti Rikseng Beel Dhemaji 6

67 Bera na Beel Dhemaji 5

68 Bhalukaguri Dambuk Randh Beel Dhemaji 11

69 Gutung Bhattali Beel Lakhimpur 10

70 CPIU-5 Mer Beel Lakhimpur 30

71 Gamiri Beel Biswanath 10

72 Digholi Beel Sonitpur 29.67
73 Borakata Beel Sonitpur 18.06
74 Kaupati gaon beel Darrang 11




Appendix 2: Govt. Notification on Settlement of Transferred Fisheries

23

GOVERNMENT OF ASSAM
ADMINISTRATIVE REFORMS AND TRAINING DEPARTMENT,

DISPUR, GUWAHATI-06
Dated Dispur, the 15" November, 2018
ORDERS BY THE GOVERNOR
NOTIFICATION

No AR.122/2018/27: In pursuance of the decision taken in the State Cabinet meeting held on
01-06-2018, the Governor of Assam is pleased to order the transfer of Administrative control of
Revenue fisheries from Revenue & Disaster Management Department to Fishery
Department, Government of Assam with immediate effect, subject to the following terms and
conditions:

1. The administrative control of revenue fisheries is transferred from Revenue & Disaster
Management Department to Fishery Department to enable the Fishery Department to
exercise the powers conferred by the Section 16 Read with Section 155 &156 of the Assam
Land and Revenue Regulation (ALRR), 1886 for sustainable development and
management of such fisheries.

2. The settlement of transferred fisheries shall be governed by the Assam Fishery Rules, 1953
and shall be made by the Government in Fishery Department henceforth.

3. The settlement of revenue fisheries at the field level, shall however will continue to-be

made by DCs/SDOs as is being done now under Assam Fishery Rules, 1953.

This Notification will come into force with immediate effect.

Commissioner & Secretary to the Government of Assam
Administrative Reforms and Training Department

Memo No. No AR.122/2018/27-A Dated Dispur, the 1°" November, 2018




Appendix 3: Template MoU for Community or Private Land

This Memorandum of Understanding (MoU) is signed on .................. ,between the
landowner/occupier of the [and/plot NO. ... located
5
represented DY  SHI/SML.......cccooiiiiiiiiiiiree e (Vilage head,
Member autonomous council)(Hereafter referred to as °‘ First Party),and the Beel
Development Committee (BDC) Of ....oooiiiiiiiiiiiiiiieeee e Village
represented by Shri/fSmt (Chairman/Secretary)

(hereafter referred to as the ‘Second Party) and representative of DoF Shri/Smt
.............................................. (District Fishery Development Officer) of
............................................ District (Hereafter referred to as the ‘Third Party’).

1. Objective of the MoU

The objective of this MoU is to obtain consent from the First Party for utilization of aforesaid
land/plot with anareaof ........................ hectares by all the parties signing the agreement for
the implementation of the SWIFT Project supported by the Government of Assam and Asian
Development Bank (ADB), hereafter referred to as ‘the Project’ by all Parties signing this
agreement.

2. Role and Responsibilities of the First Party

i. The First Party will ensure that all households /clan members concerned are fully
informed about and have willfully given their consent / no objection for utilization of the
above-mentioned land/plot to implement the Project in the village supported by the
Government of Assam and Asian Development Bank (ADB) for the benefit of the
village community.

ii. The First Party shall cooperate and thereby implement all prescribed initiatives in the
cited plot of land to achieve the objectives for which it is intended.

iii. The First Party shall continue to exercise their existing right over the beel. However,
the right over the assets/infrastructures created under the project on the said land
during and beyond the project period shall be vested in the Second Party.

iv. The First Party and village community shall jointly share the benefits arising out of the
beel restoration and livelihood opportunities.

3. Role and Responsibilities of the Second Party

i. The Second Party together with the First Party shall ensure implementation of the
village livelihood plan in line with SWIFT project and Assam Fishery Rules,1953,
(amended in 2005).

ii. The second party shall ensure sharing of benefits with the First Party in case the
Project initiative results into generation of livelihood opportunities and its associated
revenue in future.

ii.  The Second Party will ensure that the community utilizes the beel and land resource
for the purpose for which it is intended.

iv. The Second Party shall fully inform and take consent from the First Party incases
where it plans to implement project initiatives other than the purpose for which it is
intended.

v. The Second Party will ensure that no clear felling of trees will take place in the said



Vi.

Vii.

catchment area except harvesting matured trees for their own use and no habitation,
setting up of sand/stone quarry, jhum cultivation and other activities are carried out
that affect water discharge and result in to efficient discharge of water.

The Second Party shall take initiative to seek additional necessary resources for
implementing soil and water conservation measures for rejuvenating the beel
resource.

The Second Party shall take initiative to mobilize necessary resources for
maintenance of the assets generated in the plot of land allotted to the BDC by the First
Party.

4. Role and Responsibilities of the Third Party

The Third party shall provide all technical assistance required for implementation of
the Project.

The Third Party shall ensure that ADB’s social and environment safeguards are
followed in all activities taken up under the Project.

The Third Party shall initiate and conduct of joint inspection with the First Party and
the Second Party to ensure quality of work.

The Third Party shall assess and approve the livelihood activities in the village area
proposed by the First Party and the Second Party.

5. Conflict Resolution

Any dispute, controversy, differences or claim arising out of or relating to this MoU including
the existence, validity, interpretation, performance, breach or termination thereof or any
dispute regarding non-contractual obligation arising out of or relating to it shall be first
resolved through mutual understanding failing which, the matter will be referred to the Deputy
Commissioner for dispute resolution.

6. Extent of the MOU

At the end of the project, the status of the infrastructure and the intentions of all parties will be
assessed and the following applied:

a.

b.

Where no changes are required, the current MOU will carry on upholding the
agreement based on a seven year reassessment program

Where changes are negotiated, but continuation of project interventions agreed, new
MOUs will be signed.

For sites that are no longer planned to be used for the same purpose, the second and
third party will be responsible to rehabilitate the areas wherein structures were built.

Signature and Seal of the First Party

Represented by

Land owner/panchayat representative/ EM of autonomous council

TWO WITNESSES: (NB: It is recommended that land owner/panchayat
representative/member of autonomous council sign with seal as one of the witnesses in
cases where they have not signed above, wherever required)



1. Name...ooooioiiiiiierciceceee Village.................... Signature
date.....ccooveeieiiiiiii,

2. NamMe.....oooi e Village........ccovvvveeeeen. Signature
date......ccoovveeeeiiiiiins

Signature and Seal of the Second Party

Represented by

Name & Signature with date &Official
Seal of the Second Party
(as may be authorized by O/o The BDC)

Two witnesses selected by BDC

1. Name...oooooiciiiiiicceeceee Village.................... Signature
date.....ccoovvveeeiiiiiiinen,

2. Name.....oooiiiiceececcc s Village......................... Signature
date......cccccvvvevennnnnnn.

Signature and Seal of the Third Party

Represented by

Name & Signature with date & Official Seal of the Third Party

(as may be authorized by the O/o the DoF)

It is verified that,

with

with

with

with

1. The land required for the project is given voluntarily and the land to be provided is free

from any dispute on ownership or any other encumbrances.

2. The process of formal consent for land utilization was transparent and carried out

without coercion.

3. The affected parties will not be impoverished by the land utilization (i.e., no more than

5% of total agricultural land holding provided), and

4. The land utilization will not displace any parties including tenants or labor, if any, on the

land.

Name & Signhature with date & Official Seal of the Verification Authority



Appendix 4: Template for NOC

Date:

This no objection certificate is hereby issued regarding the implementation of the following
community infrastructure intervention which have been proposed in the
Village under Block in the District of

*“Sustainable Wetland and Integrated Fisheries Transformation Project”

The village inhabitants have requested that these infrastructure interventions will be realized by
the Project since no other support is available for this.

I herewith also certify that the proposed community infrastructure will be realized on agreed
community land/ agreed private land, which is not subject to any dispute.

| also confirm that:

1. The village communities understood the project and subproject/interventions during the
consultation meetings;

2. During the consultation meetings, the village communities have expressed their opinion and
needs without coercion from internal and external participants;

3. A Beel Development Committee has been formed for the subproject;
4. The village communities will provide all required support during project implementation;
5. The community members are committed to take charge of operation and maintenance of all

community infrastructures after this have been completed and handed over to the community.
I welcome realization of the proposed interventions as early as possible.

Name, Signature and Seal of Village/Panchayat Head / Member Autonomous Council



Memorandum of Understanding

Land Donation for Access Road to Beel

Sustainable Wetland and Integrated Fisheries Transformation Project

This memorandum of understanding is made on day of between Sri
son of resident of (hereinafter referred to
as “the first party”) and the Department of Fishery, Gowvt. of Assam State through
Sri

(designation) (hereinafter referred to as “second party”).

THESE PRESENTS WITNESS AS FOLLOWS:

1. That the first party is landowner with transferable right acre of land bearing khasra
No. in village Block , tehsil ,
district .

2. That the first party hereby grants to the second party above said land for the construction and
development of access road to beel in the village for the benefit of the villagers and

the public at large.

3. That the first party would not claim any compensation against the above said grant of land.

4. That the second party agrees to accept the above grant of land for the purposes mentioned in
clause 2.

5. That the second party shall construct and develop the access road and take all possible
precautions to avoid damage to land adjacent to the road.

6. That the first party also assures the second party that the first party will not indulge in any willful act
of damaging it or obstructing the movement of public and vehicles on the access road to beel.

7. That both the parties hereto agree that the access road so constructed/developed shall be public
premises.

8. That the provisions of the MEMORANDUM OF UNDERSTANDING will come into force from the
date of signing of this deed.

IN WITNESS WHEREOF the parties hereto have signed this deed on the day and the year first above
written.

Signature of the first party Signature for and on behalf of the second party
Witnesses: - Witnesses: -

1. 1.

2. 2.

(Signature, name and address) (Signature, name and address)



Sustainable Wetland and Integrated Fisheries Transformation Project

Affidavit for land donation

I, wife / son / daughter of Sh. , resident
of do hereby solemnly affirm and declare as under:-

1. | am the landowner with transferable right of acre of land bearing khasra
No. in village block , tehsil , and

district .

2. That under the Sustainable Wetland and Integrated Fisheries Transformation Project an
access road to beel is to be constructed, which will be of benefit to all residents of the area.
Accordingly, | hereby agree to donate a portion of land, m long for a width of m (as
delineated in the sketch appended to this affidavit by the letters ABCDEF) absolutely and forever.

3. | hereby grant the above said portion of the land for the construction and development of Access
Road to Beel in the village for the benefit of the villagers and the public at large to
Government of (State).

I/my successors would not claim any compensation against the above said portion of land.
4. | hereto agree that the Access Road so constructed/developed shall be public premises.
5. | hereby commit that this affidavit shall be valid strictly only to the extent of land specified in

the affidavit and shall not spillover into the residual holding. In the event of any violation of the same
or any damages to structure/assets outside the said portion during the project implementation, the

liability towards payment for damages shall be of the DoF, Government of (State).
PLACE: DEPONENT
DATED:

| affirm that the contents of the above affidavit are true and correct to the best of my knowledge and
belief and nothing has been concealed therein.

PLACE: DEPONENT
DATED:



Appendix 5: Government undertaking for Land Acquisition

GOVERNMENT OF ASSAM
DIRECTORATE OF FISHERIES

No AF(S)Y 93 ADBS 2023-24¢ [hate: 02 -11-2024
CERTIFICATE
This is to cerify that the following 18 beels prioritized and idemified for
development in first phase under SWIFT praject are Government land and there are o issues

pertaining to land reguisition. This has already been mentioned in the PPR -11137 for the SWIFT

project.
1 | Name of Beel | District | Area (ha}
I | Chalantapara Haripani Beel | Bongaigaon | 11.00
2 | Dalpung Borbeel | Dhemaiji | 10.00
3 | Lidmari Choera Beel | Dhubri | 11.00
4 | Purni Beel | | 10.04)
5 | Borjong B | i | 25,00
6 | Mariampur Eco Tourisim Lake | | K00
7 | Moridesoi Beel — = g [ ENCI] |
8 | Sawgori Beel | 8
9 | Mahara Anchalik Beel — Lakpimpur | 25.00
10 | Tekidubi Beel Ji== | 10004
11 | Tatinga Mekheli Barbeel i 22.00
— e - A ll_ll.i!l
12 | Paranm Beel | "= | 1 63,0
| 13 | Bechamari Beel ot 18.00
. 14 | Morakollong = | | 1120
15 | Sapckhaity Beel | Nagaon l 6 Th
| 16 | Tinsukia | Sivsapar | 200,040
17 | Burhi Beel Finsukia 23.00
18 | 3 No. Borhullung Lonkadeep Beel 2500

Maoreover, the cerificate of remaining 4 {Four} beels, which are mix land of Governmenl and
private land in Karimganj district is being submined after getting the Molls duly signed by the

concerned par s, q-
# - )

[ Mreetor ol Fisherws,
e ninin, Liuwathats

Memo Mo ARSI AD 202324/ Lrgly & — L.-,} L hate 02 -1 12024
Copy Lo
Lo S 1o the Addl Chiel Secretary to the Gost, of Assam, Fishery Dept Dispur 4 iuwahat- 0
with a request o apprise the samee o the Commissianer & Sos
2.5 to the Commissioner & Secretary o the Gove o Assam, Fishers Dept [hiapur

Ciuwabnli-06 witl o regquest o apprise the same o thae Carrmirssinmer & ook
4

“y

hamestior oo Fishers
A ysainn. Lo ahal

'-.#'1




APPENDIX- 6

BODOLAND TERRITORIAL COUNCIL,
DEPARTMENT OF FISHERY,
BODOLAND SECRETARIAT COMPLEX BODOFA NWGWR

. KOKRAJHAR 783370
No .BTC/Fish-25/2023-24/52 Dated Kokrajhar, the 7" Jan./2026

From : Sri Wilburn Daimary, ACS,
Secretary,
Bodoland Territorial Council,
Kokrajhar.

\V The Joint Director cum- CHD,
Fishery Department,

BTC, Kokrajhar.

Sub Approval for No Objection Certificate.
Ref, Letter No. ]DF/BTC-62/2024-25/529, dtd.17-11-2025
Sir,

With reference to the subject cited above, and letter under reference I am directed to
inform you that the Bodoland Territorial Council, Kokrajhar has No Objection for development of Beel

Fisheries of Asian Dev. Bank Sustainable Wetland and Integrated Fisheries Transformation ( ADB-SWIFT)

under Dotma and Gossaigaon Revenue Circle.

This is for favour of your kind information and necessary action.

Yours faithfully

(s

Secretary, Fishepy Department,
Bodoland Territorial Council,
Kokrajhar

Memo. No .BTC/Fish-25/2023-24/52 Dated Kokrajhér, the 7" Jan./2026
Copy to:

1. The SSO to the Hon’'ble Chief, BTC, Kokrajhar for kind appraisal to the Hon’ble Chief, BTC.

2. The SSO/PA to the Hon'ble Executive Member Fishery Deptt., BTC, Kokrajhar for favour of kind

appraisal.
3. The PS/PA to the Principal Secretary, BTC, Kokrajhar for favour of kind appraisal.

4. The Office copy.

Secretary, Fishery Department,
Bodoland Territorial Council,
Kokrajhar

(}? Scanned with OKEN Scanner



Appendix 7: Beel boundary validation of Tihulia Beel, Morigaon

The Process used by the Project engineering team for aligning digital images
with field survey coordinates for boundary validation of a beel is as follows:

1. Trace Map provided by the Revenue Department

Date - IR0 20F5 17 &1
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2. Drone Imagery of Tihulia Beel




3. Geo-referenced Trace map overlay with drone image
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4. Digitized Beel Boundary with the help of Overlaid image & Trace map for
existing physical boundary
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APPENDIX 8: Informal land use in beel areas

_ Encroachment Details of Estimated | Mitigation measures/
Sl no Beel name District | Total area
category encroachment area affected Remarks
12 houses constructed Encroached area
Bhatiakhali Beel Nagaon 32 Permanent Settlement |within the beel excluded from beel
1 Encroachment boundary 0.4 Ha development works
Religous temple Encroached area
Sara Beel Nagaon 1213 Permanent Settlement |constructed within the excluded from beel
2 Encroachment beel boundary 0.07 Ha development works
A 10/10 feet tin shed After consultation, the
bamboo house namghar committee
constructed inside the members proposed to
Tihulia beel Morigaon |27.14 beel area for the shift the structure
chowkidar to take care before the construction
of the pond fishery and use the Community
Temporary Livelihood |constructed by the hall for the same
3 Use Namghar committee . purpose once it is ready.
Occupied area will be
Solmari Beel Morigaon |34 Temporary Livelihood |Used for cattle rearing cleared for the
4 Use purposes. 10 ha construction purpose
As agreed with the
community, separate
The farmers of 3 villages tanks for the 3 villages
Morakollong Beel Morigaon 118.34 used a part of beel area will be constructed for
Seasonal farming to retting or soaking of jute retting purpose in
5 activity raw jute. 3 Ha the beel area.
As suggested by the
Community practicing community, civil work
Oram Beel Morigaon [16.2 boro paddy cultivation will start after
Seasonal farming during the winter harvesting the paddy
6 activity season. (after May ).
The pattaholders have
consented to the Project
Doigrung Kordaiguri Golaghat 25 None None None in the puk.)hc
Nau Beel consultation;
accordingly MoU will be
7 signed
The households
involved in the farming
Seasonal farming Paddy and vegetable activties have provided
Borpathorua Beel Golaghat  |24.77 . S 0.2 ha consent to clear the area
activity cultivation

and harvest the paddy
prior to initiation of
civil works




_ Encroachment Details of Estimated | Mitigation measures/
Sl no Beel name District | Total area
category encroachment area affected Remarks
The households
involved in the farming
activties have provided
S 1 farmi Paddy cultivati
Sagunpara Golaghat 57 ea.sc.)na arming addy cuffivation 0.4 ha consent to clear the area
activity
and harvest the
vegetable prior to
9 initiation of civil works
The households
involved in the farming
Seasonal farmin activties have provided
Sawguri Beel Jorhat 10 . g Paddy Cultivation 0.3 ha consent to clear the area
activity
and harvest the paddy
prior to initiation of
civil works
10
Permanent Settlement [Houses, roads Encroached area
Amguri Beel Jorhat 15 ’ None excluded from beel
11 Encroachment constructed
development work
Permanent Settlement Encroached area
Jengoni Beel Jorhat 18 Paddy Cultivation 0.3 ha excluded from beel
12 Encroachment
development work
P t Settl t
Erelzrrrz)zrglrrlneri MmNt n 16.4 Ha area, roads, Beel development
Charigaon Beel Jorhat 37 ] houses have been 16.4 ha activity to be taken up
Seasonal farming . .
.. constructed in remaining 21 Ha area
13 activity
The households
involved in the farming
Seasonal farmin activties have provided
Param Beel Majuli 9.2 . J Paddy cultivation 0.4 ha consent to clear the area
activity
and harvest the paddy
prior to initiation of
civil works
14
During the Public
Consultation, the
respective households
involved in the seasonal
S ] farmi Paddy and tabl
Tinsukia beel Sivasagar |34.47 ea_S(.)na arming 2 . y a.n vegetab'e 0.3 ha agricultural activities
activity cultivation

15

have given their consent
to allow the civil works
by clearing the area
before initiation




Sl no

Beel name

District

Total area

Encroachment
category

Details of
encroachment

Estimated
area affected

Mitigation measures/
Remarks

16

Gabhoru Beel

Sivasagar

Seasonal farming
activity

Paddy Cultivation

0.4 ha

The households
involved in the farming
activties have provided
consent to clear the area
and harvest the paddy
prior to initiation of
civil works

17

Kurekhona Beel

Sivasagar

5.35

Seasonal farming
activity

Paddy Cultivation

0.7 ha

As suggested by the
community, civil work
will start after
harvesting the paddy
(after May ).

18

Panikheti Beel

Sivasagar

Seasonal farming
activity

Paddy Cultivation

1 ha

As suggested by the
community, civil work
will start after
harvesting the paddy
(after May ).

19

Hatihuria Beel

Sivasagar

10.28

Seasonal farming
activity

Paddy Cultivation

0.8 ha

As suggested by the
community, civil work
will start after
harvesting the paddy
(after May ).

20

Gudhabil

Sivasagar

16.5

Seasonal farming
activity

Paddy Cultivation

0.2 ha

As suggested by the
community, civil work
will start after
harvesting the paddy
(after May ).

21

Sagarbera Beel

Charaideo

13.33

Seasonal farming
activity

Vegetable Cultivation

1.2 ha

The households
involved in the farming
activties have provided
consent to clear the area
and harvest the paddy
prior to initiation of
civil works

22

Bamuni Beel

Dibrugarh

10

Seasonal farming
activity

Paddy cultivation

0.8 ha

The households
involved in the farming
activties have provided
consent to clear the area
and harvest the paddy
prior to initiation of
civil works




Sl no

Beel name

District

Total area

Encroachment
category

Details of
encroachment

Estimated
area affected

Mitigation measures/
Remarks

23

Mirika Beel

Dibrugarh

20.24

Seasonal farming
activity

Paddy cultivation

1.2 ha

The households
involved in the farming
activties have provided
consent to clear the area
and harvest the paddy
prior to initiation of
civil works

24

Hatibondha Beel

Dibrugarh

29.08

Seasonal farming
activity

Paddy cultivation

0.4 ha

The households
involved in the farming
activties have provided
consent to clear the area
and harvest the paddy
prior to initiation of
civil works

25

Natun Bolai Erahuti

Dibrugarh

24.8

Seasonal farming
activity

Paddy cultivation

1.4 ha

The households
involved in the farming
activties have provided
consent to clear the area
and harvest the paddy
prior to initiation of
civil works

26

Mer Beel

Dibrugarh

75.28

Seasonal farming
activity

Paddy cultivation

0.8 ha

The households
involved in the farming
activties have provided
consent to clear the area
and harvest the paddy
prior to initiation of
civil works

27

Kutuha Beel

Dibrugarh

Seasonal farming
activity

Paddy cultivation

0.9 ha

The households
involved in the farming
activties have provided
consent to clear the area
and harvest the paddy
prior to initiation of
civil works




_ Encroachment Details of Estimated | Mitigation measures/
Sl no Beel name District | Total area
category encroachment area affected Remarks
According to
management committee
during the civil work
A semi pucca house of g. .
they will temporarily
15/15 feet was . ) .
constructed by the shift their office to
Intibill Kokrajhar [6.6 Semi-Permanent Use y . another convenient
management commitee ) .
for using as their office place if required, and
will shift their office
room. .
room to the community
centre after its
completetion.
28
According to
management committee
. they will relocate the
A small tin-roofed house y . .
house in a convenient
has been constructed by .
place before starting the
Temporary Livelihood the management for civil work, and
Kutnikuchi Beel Nalbari 325 P y storing machinery and [None -
Use ) theresafter shift to
utensils and for .
. community hall or any
accommodating the
security guard other arrangements
£ ' made by the contractor
after due discussion and
agreement.
29
According to
management committee
they will relocate the
A small tin-roofed house y . .
house in a convenient
has been constructed by .
place before starting the
Temporary Livelihood the management for civil work, and
Mugdi Beel Nalbari 30 P y storing machinery and |None ’

30

Use

utensils and for
accommodating the
security guard.

theresafter shift to
community hall or any
other arrangements
made by the contractor
after due discussion and
agreement.




_ Encroachment Details of Estimated | Mitigation measures/
Sl no Beel name District | Total area
category encroachment area affected Remarks
According to
management committee
. they will relocate the

A small tin-roofed house y . .
house in a convenient

has been constructed by .
place before starting the

Temporary Livelihood the management for civil work, and
Gandhi Beel Barpeta 11 P y storing machinery and [None ’

31

Use

utensils and for
accommodating the
security guard.

theresafter shift to
community hall or any
other arrangements
made by the contractor
after due discussion and
agreement.




Appendix 10- List of Offices proposed for construction/ repaired/ refurbished

a) Construction of
New Buildings

b) Repair,
Renovation &
vertical
extension of
existing building

c) Repair & Renovation of
existing buildings

1. Construction of
office building for
housing PIU
(Guwahati)

2. Construction of
office building for
housing CPIU:2
(Sivasagar)

3. Construction of
office building for
housing CPIU:5
(Cachar)

1. One existing
building located
within the Meen
Bhawan campus
for housing the
CPIU:1 (Guwahati)

1. Existing building of the
Deputy Director, Fisheries for
housing CPIU:3 (Sonitpur)

2. Existing building of the
Deputy Director, Fisheries for
housing CPIU:4(Barpeta)

3. Directorate of Fisheries
located at Meen Bhawan,
Guwahati

4. 25 offices of the DFDOs
located at Nagaon, Morigaon,
Kamrup, Kamrup Rural,
Dibrugarh, Tinsukia, Sivasagar,
Golaghat, Charaideo, Majuli,
Darrang, Sonitpur, Jorhat,
Biswanath, Lakhimpur, Dhemaji,
Dhubri, Kokrajhar,

Bongaigaon, Barpeta, Goalpara,
Nalbari, Cachar, Sribhumi and
Hailakandi




Appendix 9: List of beels where access road is outside the beel area

District Beel Length (mtrs)
1|Kokrajhar Bamunkura Beel 657
2|Kokrajhar Inti Beel 270
3|Nagaon Santijaan 115
4|Nagaon Potali Bhatiakhali 630
5|Nagaon Borthol Beel 470
6|Nagaon Na-Kolong Beel 73
7|Dhubri Airmara Beel 200
8|Dhubri Udmari Chora Beel 110
9|Dhubri Goka Beel 220

10|Dhubri Ghritingerkuti Beel 75
11{Nalbari Kutnikuchi Beel 128
12(Bajali Kaplimara Beel 825
13|{Goalpara Borjong Beel 600
14|Dibrugarh Mirika Beel 45
15|Dibrugarh Bamuni Beel 240
16|Dibrugarh Hatibondha Dihing Arasuti Beel 415
17|Dibrugarh Kutuha Beel 41




Appendix 11: Public Consultation details

Date of Site

No of Participants

SIno | Name of Beel District Village . Total
Visit Male Female
o Kamrup
| Pitkati Beel | p) Niz-Hajo 13.02.2026 13 3 16
Bhatiakhali Nagaon 1 no.
2 | Beel 8ao bhatiakhali | 28.07.2025 55 0 55
3 | Sara Beel Nagaon Sara Gaon 28.07.2025 20 22 42
Potali
Bhatiakhali Nagaon Pachim
4 | Beel Bhoridhuwa | 10.03.2026 11 7 18
Bhagamur Naeaon
5 | Beel £ Bajiagaon 20.03.2025 19 0 19
6 | Borthol Beel | Nagaon Uttar petboha | 23.3.2025 10 0 10
7 | Santijaan Nagaon Borhisha 11.03.2026 18 9 27
Sola
Mikirbheta Nagaon
8 | Beel Chotorbori 7.01.2026 40 3 43
9 | Na kalong Nagaon Baruabali 7.01.2026 50 23 73
o . Niz
o | Tihuliabeel | Morigaon | oo | 23.12.2025 32 0 32
. . 2nd No
1 | Sotmari Beel ) Morigaon | ¢ ; 24.12.2025 24 21 45
12 | Samkata Beel | Morigaon Samkata 2.01.2026 5 22 27
Morakollong . 21.06.2025
Beel Morigaon &
13 Bonpara 16.02.2026 27 0 27
. 29.05.2025
14 | Oram Beel ) Morigaon | o vuchi | &19.02.2026 22 16 38
Bechamari . 06.08.2024
Beel Morigaon &
15 Jurgaon 21.02.2026 27 78 105
. Borgoria
16 Borgoria Beel | Golaghat Gaon 13.02.2026 10 19 29
Doigrung . .
Kordaiguri | Golaghat | ° ‘:ohrip"thla 16.02.2026 7 17
17 | Nau Beel 8 24




Date of Site

No of Participants

Sl no | Name of Beel District Village . . Total
Visit Male Female
Borpathorua Disangmukh
18 Beel Golaghat Village 11.02.2026 7 21 73
g | Moridesol 5 ot Kalbari Gaon | 09.02.2026 12 0
Beel 12
20 | Sawguri Beel | Jorhat Sawguri 10.02.2026 26 56
Gaon 82
. Bahphala
21 | Amguri Beel | Jorhat Gaon 21.12.2025 18 8 26
22 | Jengoni Beel | Jorhat Bahphala 21.12.2025 17 6
Gaon 23
Charigaon Charigaon
23 Beel Jorhat Village 29.12.2025 14 14 73
Tatinga
24 | Mekheli Majuli Bonkhuwa
Barbeel Chuk Village | 14.03.2026 41 7 48
Sukan Sukti
25 | Param Beel Majuli Pathar
Village 13.03.2026 11 10 21
. . . Disangmukh
26 | Tinsukia beel | Sivasagar Village 14.03.2026 14 7 71
Mornoi Beel . Chan .Bosa
27 (Masmorani) Sivasagar Handique
Smo Gaon 12.03.2026 10 11 21
28 | Gabhoru Beel | Sivasagar Gohan Gaon | 14.03.2026 11 7 18
29 Kurekhona Sivasacar Kathanipar
Beel & Village 11.10.2025 16 10 26
30 Panikheti Sivasacar Soraipora
Beel vasag Gaon 14.03.2026 28 10 38
Hatihuria . Mmrgmoral
31 Beel Sivasagar Handique
Gaon 16.10.2025 23 17 40
32 | Gudhabil Sivasagar | Oudhabil 28.12.2025 10 29
Gaon 39
. . . Rajkhowa
33 | Burhi Beel Tinsukia Gaon Village 13.03.2026 12 8 20




Date of Site

No of Participants

Sl no | Name of Beel District Village . . Total
Visit Male Female
34 | Toklong Beel | Tinsukia | VPRI NOT 116109005 68 35
Gaon 103
35 | Pera Beel Tinsukia Majgaon 21.12.2025 21 7 28
Sagarbera . Deodhai
36 Beel Charaideo Gaon 28.12.2025 19 2 1
. . 1 No. Bamuni
37 | Bamuni Beel | Dibrugarh Beel Gaon 22.12.2025 20 4 24
1 No.
38 | Mirika Beel Dibrugarh | Dighalibeel 22.12.2025 33 17
Gaon 50
) 1 No.
39 | Hatibondha |y arh | Hatibondha | 23.12.2025 26 22
Beel
Gaon 48
Natun Bolai . Notun Bolai
40 Erahuti Dibrugarh Gaon 24.12.2025 20 10 30
41 | Mer Beel Dibrugarh | Borbil No. 1 | 24.12.2025 21 12 33
. Kutuha
42 | Kutuha Beel | Dibrugarh Borbeel Gaon 23.12.2025 17 11 73
Singimari 20.6.2024 &
| Beel Goalpara | p vhapara | 30.7.2025 48 18 66
44 | Borjong Goalpara Borjhora Pt-2 | 20.5.2025 17 1 18
Mariampur
45 | Eco Tourisim | Goalpara 20.6.2024 &
Lake Mariampur 29.5.2025 48 44 92
Kaplimara Baiali
46 | Beel J Baniagaon 20.12.2025 33 6 39
Nayachara Boneaieaon Ghosamari
47 | Beel BUBAON | haprakata | 23.12.2025 22 9 31
Borai Pani . Nayagaon pt-
| Khowa Beel | DONEAIEION | 22.12.2025 39 44 83
Chalantapara Boneaieaon Chalantapara | 10.8.2024 &
49 | Haripani Beel EALAON | py 22.5.2025 43 12 55
50 | Deepor Pitoni | Bongaigaon | Korea Pahar | 22.5.2025 25 16 41
51 Khoribari B .
Borbilla ONEAEAON | Brbila 23.12.2025 35 13 48




Date of Site

No of Participants

Sl no | Name of Beel District Village . . Total
Visit Male Female
Udmari Dhubri 21.6.2024 &
52 | Chora Beel ot Udmari pt-3 | 27.52025 29 20 49
53 | Airmara Dhubri Ratiadaha 28.5.2025 35 0 35
54 | Singra Beel Dhubri Barkhasua 22.12.2025 18 45 63
55 | Goka Beel Dhubri Tolli pt-1 23.12.2025 48 26 74
Ghritingerkuti .
56 | beel Dhubri Ghritingerkuti | 21.12.2025 19 15 34
Halowadal . Halowadol
7| Beel Kokrajhar 1 » 26.12.2025 18 8 26
Bamunkura .
58 | beel Kokrajhar | . runkura 27.122025 22 10 32
Barkhang .
59 | Beel Kokrajhar 1 o hang 27.12.2025 9 31 40
60 | Intibill Kokrajhar Intibil 26.12..2025 21 11 32
Amritpur
Brahma .
Sewashram Kokrajhar
61 | Beel Anthaibari 27.122025 23 14 37
Kutnikuchi Nalbari
62 | Beel ambatt Khokhrishal | 12.7.2025 11 13 24
63 | Mugdi Beel Nalbari Mugdi 30.7.2025 24 3 27
64 | Gandhi Beel | Barpeta Patbaushi 22.5.2025 18 1 19
Burisuti Dhemaii Galighat
65 | Rikseng Beel J Machkhowa | 08.3.2026 15 14 29
66 | Berana Beel | Dhemaji Bera mej
J gaon 08.3.2026 15 19 34
Bhalukaguri
Dambuk Dhemaji
67 | Randh Beel Bhalukaguri | 7.03.2026 26 3 29
Gutung Lakhimour 1/2 Gohai
68 | Bhattali Beel P Chapori 7.03.2026 16 10 26
69 | Mer Beel Lakhimpur | Merkathoni 7.03.2026 15 3 18
.. . Miri Pathar
70 | Gamiri Beel | Biswanath -\ ) 17.02.2026 12 39 51




Date of Site

No of Participants

Sl no | Name of Beel District Village . . Total
Visit Male Female
. . 2no
71 | DigholiBeel g iiour | Borpukhuri | 25.07.2025 41 8 49
72 | Borakata Beel | Sonitpur Bordubia 21.01.2026 16 2 18
Kaupati gaon Darran
73 | beel & Kopati Gaon | 20.12.2025 23 8 31
74 | Bor Beel Sribhumi Patharkandi 12.12.2025 5 5 10
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1. Attendance sheet of public consultation at Bechamari Beel, Morigaon-6.8.24
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2. Attendance sheet of the public consultation at Morakalong Beel-21.06.2025
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6. Attendance sheet of Public Consultation of Tihulia Beel- 23.12.2025
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7. Attendance sheet of Public Consultation at BorBeel, Sribhumi- 17.12.2025
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8. Attendance sheet of Public Consultation at Koupati gaon beel, Darrang- 20.12.25







9. Attendance sheet of Public Consultation at Gamiri beel, Biswanath- 17.02.26
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10. Attendance sheet of Public Consultation at Bera na beel, Dhemaji- 08.03.26




11. Attendance sheet of Public Consultation at Bhalukaguri Randh beel, Dhemaji-
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12. Attendance sheet of Public Consultation at Borakata beel, Sonitpur- 21.01.26
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13. Attendance sheet of Public Consultation at Burisuti Rikseng beel, Dhemaji-
08.03.26
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14. Attendance sheet of Public Consultation at Digholi_beel, Sonitpur- 25.07.25
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15. Attendance sheet of Public Consultation at Gutung Bhattali_beel, Lakhimpur-
20.01.26
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16. Minutes and Attendance sheet of Public Consultation at Mer beel, Lakhimpur-
07.03.26







17. Attendance sheet of Public Consultation at Pitkati beel, Kamrup- 13.02.26
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18. Attendance sheet of Public Consultation at Bhagamur beel, Nagaon- 20.03.25
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19. Attendance sheet of Public Consultation at Bhatiakhali beel, Nagaon- 28.07.25
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20. Attendance sheet of Public Consultation at Borthol beel, Nagaon- 23.03.25
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21. Attendance sheet of Public Consultation at Chola Mikirbheta beel, Nagaon-7.01.26
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22. Attendance sheet of Public Consultation at Na-Kolong beel, Nagaon-7.01.26
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23. Attendance sheet of Public Consultation at Santijaan beel, Nagaon-7.01.26
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24. Attendance sheet of Public Consultation at Sara beel, Nagaon-28.07.25
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25. Attendance sheet of Public Consultation at Sagarbera beel, Charaideo-28.12.25
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26. Attendance sheet of Public Consultation at Amguri Bahphola beel and Jengoni beel,
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27. Attendance sheet of Public Consultation at Charigaon beel, Jorhat-29.12.25
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28. Attendance sheet of Public Consultation at Moridesoi beel, Jorhat-29.12.25
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29. Attendance sheet of Public Consultation at Sawguri beel, Jorhat-12.2.26







30. Attendance sheet of Public Consultation at Borgoria beel, Golaghat-13.2.26
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31. Attendance sheet of Public Consultation at Borpathoruwa beel, Golaghat-11.2.26
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32. Attendance sheet of Public Consultation at Kordoiguri beel, Golaghat-16.2.26
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33. Attendance sheet of Public Consultation at Param beel, Majuli-8.3.26
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34. Attendance sheet of Public Consultation at Tatinga Mekheli, Majuli-14.3.26
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35. Attendance sheet of Public Consultation at Bamuni Beel, Dibrugarh-22.12.25
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36. Minutes and Attendance sheet of Public Consultation at Hatibondha Beel,

Dibrugarh-22.12.25
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37. Attendance sheet of Public Consultation at Kutuha Beel, Dibrugarh-23.12.25
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38. Attendance sheet of Public Consultation at Mer Beel, Dibrugarh-22.12.25
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39. Minutes and Attendance sheet of Public Consultation at Mirika Beel, Dibrugarh-22.12.25
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40. Attendance sheet of Public Consultation at Notun Bolai Erasuti Beel, Dibrugarh-
24.12.25
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41. Attendance sheet of Public Consultation at Toklong Beel, Tinsukia-10.10.25
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42. Attendance sheet of Public Consultation at Pera Beel, Tinsukia-21.12.25
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43. Attendance sheet of Public Consultation at Gabhoru Beel, Sivasagar-19.3.26
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44. Attendance sheet of Public Consultation at Gudha Beel, Sivasagar-28.12.25
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45. Attendance sheet of Public Consultation at Hatihuria Beel, Sivasagar-16.10.25
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46. Attendance sheet of Public Consultation at Kurekhona Beel, Sivasagar-11.10.25
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47. Attendance sheet of Public Consultation at Mornoi Beel, Sivasagar-12.3.26

D ok ,_M"".rff br v o Jorid—
&) Bkl Gegol

. Saréy (ten Kovun

) gf_._f,r w O b d5g

_JM m.-i.ﬂ-i-' [ ﬂf—:lr-----r

L

S»u-rt:J f};nut.;
Flfij'.f y7LYL F5uM oA,
o B2/
‘Ja % Boaviak
c :
@ YJifLLd‘ﬂ"--'E'a:_ Ll?“ﬁ'"“lt_.s:g_qlq ‘
@ Rﬂtuqel
@- ZfTM YTV gy LJ'J.!,

@ LAK A ko w/ oo

@@?/mm
@ ?\'uw& o ceon €
@0 Rorpe 3.2 Vivuon

@) Gide boreah

S ad 85




48. Attendance sheet of Public Consultation at Panikheti Beel, Sivasagar-14.3.26
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49. Attendance sheet of Public Consultation at Tinsukia Beel, Sivasagar-14.3.26
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50. Attendance sheet of Public Consultation at Airmara Beel, Dhubri- 28.05.25
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51. Attendance sheet of Public Consultation at Ghritingerkuti Beel, Dhubri- 21.12.25
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52. Attendance sheet of Public Consultation at Goka Beel, Dhubri- 23.12.25
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54. Attendance sheet of Public Consultation at Udmari Chora Beel, Dhubri -27.05.25
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55. Attendance sheet of Public Consultation at Amritpur Brahma Sewashram Beel,
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56. Attendance sheet of Public Consultation at Bamunkura Beel, Kokrajhar -27.12.25

List of Participants in the Community Consultation

Sustainable Wetland and Integrated Fisheries Transformation (SWIFT) Project
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57. Attendance sheet of Public Consultation at Barkhang Beel, Kokrajhar -27.12.25

Sustainable Wetland and Integrated Fisheries Transformation (SWIFT) Project
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58. Attendance sheet of Public Consultation at Halowadal Beel -26.12.25
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Sustainable Wetland and Integrated Fisheries Transfcrmation (SWIFT) Project
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59. Attendance sheet of Public Consultation at Intibil Beel — 26.12.25
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Sustainable Wetland and Integrated Fisheries Transformation (SWIFT) Project
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60. Attendance sheet of Public Consultation at Borai Panikhowa Beel, Kokrajhar-
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61. Attendance sheet of Public Consultation at Chalantapara Hari Pani Beel,

Bongaigaon

Froopegs M (3 FAELY LIGINEEMING SURVEY, LAYINIT “10 WA TRON, FSIGN AND ESTIMATION ETR NINE
9T TLANLTS AN RIS (rw IVATHON, H-sﬂp.n AR AN REMAYERA MM wm‘!
o N iy T R 51-“ iy 5 oy 1 g u_'tu-_
Ea.[-‘..,ﬂﬁﬂ“f\ P, ft'.‘-:.f— 4 —esiiemmeng Soala "\h'-g"*-r:‘;-- ] =1 e (-m;"»
S R
a8 et SS— R — e | tenapari fas
VYL Mlgr-lm r
i vilge ¥ |' Gamtact o g  Sigrature
.f Yils D o " | ot e - 39'_ o -+ -
W R e Lhddpigoeen FT AL |_ vadeR g 15T | Sl P 2
3] 9:¥om YWan h w e e T—F R
N Hank by 43 s e s SV
-
nl " 5y Sl k- e . W R S o s T e e
T Y /2" S Ay W I-1- 1%} ¥ i S—
L Py "~ I ST - fs.
it A FY Y — . —p ————
el » .‘,_ - _ ' > I F - Ko
s k. e o Cm =i A MRS RERYAY 1 £5 J}.J;_'-tra.-b . 2L 1
{ = = e e ———e o ,—_— - — - - < S
Wimanendea Falia, v M | 2653859)ja L it
» " s g
B Torum SO r — T 7. . T
P4 '::.” e | e i,-—-f——t}:,-ﬂ-—m— s IR — S
P ot EFLM. ] S ———, 1 ————t——
2 —
& N al Pt D & 1——
s, .-:J_f o ™ IR fonzard
-
10 Ad smbmor m/ 1/ 1 e
e |
Bg s

F@w Doat .20 Malp |

"I{ufa'_ﬂ _Ty)

?&’,-M.L .luvma Ty

fy 7 :"l:_ g.'u/':' “3" NJ’J

S/ LR 3"

y
A b metn o T mbriv AR

>

!
Yaipsd aa i
7

4 '.P«M‘ Medes

Medo

i/ -f’@-cw

f P

f:f..:!;?;muﬁ

/ !
R *.(.l’i’u'r M Al

Halle

:Lﬁ n.a"..w"r"lr".‘-=r {_'1_.!3!2 o) Jp_l -7

55 e .
2 '-.:s,lcw Lo frasrs I‘.{ " g
-
¥ W L4 j =
T
O haTawila sastn pl-2 Flpa 20024 & i -~ f‘




62. Attendance Sheet of Public Consultation at Deepor Pitoni Beel, Bongaigaon
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63. Attendance Sheet of Public Consultation at Koribari Borbilla Beel -23.12.25
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64. Attendance Sheet of Public Consultation at Navachara Beel, Bongaigaon - 23.12.25
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65. Attendance Sheet of Public Consultation at Borjong Beel, Goalpara- 20.05.25
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67. Attendance Sheet of Public Consultation at Singimari Beel- 20.12.25

Sustainable Wetland and Intagrated Fisheries Transformatior (SWIFT) Project
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Sustainable Weiland and Integrated Fisheries Tr-nsformation (SWIFT) Project
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Sustainable Wetland and Integrated Fisheries Transformation (SWIFT) Project
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68. Attendance Sheet of Public Consultation at Kutnikuchi Beel -12.07.25
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69. Attendance Sheet of Public Consultation at Mugdi Beel, Nalbari -30.07.25
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70. Attendance Sheet of Public Consultation at Gandhi Beel, Barpeta
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71. Attendance Sheet of Public Consultation at Kaplimara Beel, Bajali -20.12.25

Sustainable Wotland and Integrated Fisheries Transformation (SWIFT) Project
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72. Attendance sheet of Public Consultation at Potali Bhatiakhali beel, Nagaon-

10.03.26

b Bpele Zns T ss2he, poins L | oomse 5

Sustainable Wetland and Integrated Fisheries Transformation (SWIFT) Project

Attendance Sheets for visitors

Name of the Beel: ‘Fz,{mﬁj lr&w\ﬁ)wwoju' Date: [D. . 202 L,

Block: ¢ Nﬁv,ﬁf\ MQ!@P:/' Location: At (NS w.\ (e (oeel .

] BhordAuas o U.'((C@re_. ;

S.l' Name Dcs-ig_natiorr _T)-epa:m{m Male Contact Number “Signature
No. /Agency /Female

| Shelatn - DD Coom DD p .

IR T felnm, M il i
E | T ] . rain | BF N

P UM a ﬁ e F o, kabibor —ls— F C638c1CH g %z/ bl
N S 17 .7 Y A A .

3 aruler Lm. | F@g% —olo . M 6003975352 (g

cpv—1 [
L iahs

g<c )
< AlU-1 AR, DR bg )

Pectontang W

Sustainable Wetland and Integrated Fisheries Transformation (SWIFT) Project

Participarnt List
Place — AF Hra oeard. oA Hoo el COYARON// SRR '1/,-1{94_1}_} N;'W .

Name of Beel -—(‘Bﬁmf’ MD&M M
Date — [0 .3 2024

Sino o Name é&_‘&d_t;!‘ . Caste '_ 4 Village ~ Contact no Signature
2, (7'(3044,_4_,9 f Jim;vumﬁff" M- {ruesn Fge3ryIT IIX ['::7{

o Wi SoMtKete M ae

y o o 3 S
Z SRR e I ce Py g e enarer,

Y AR By oM s Awibena

5 WA lad Movmoloch 1 Se, Pupswafoma

6 i pis s v v, |z Ulowgi, |
‘77'" [\//Sﬁf é’/ [l d S - g — . Ig);;’ﬂaéf%i i

& Coyjibar Risutan . progamay ) 2c
1 Mish Mool Slochov o ey
) T IR NS g ——
10 FHTH S _c{ o ~ o
u Globi mde Bisus= 5,((‘9(“82{)\/ WA cc
Y- FHAC BT TN T e (grup . e
% Shped Bassy peedeen
- = Qﬁ'@’mhmbﬂ‘ — + S
L(J{ 2 1= .
' T e e R -
_ 1 77 sl Lc,
\ b6 Rekha g w195 ’ i 2c, N
‘:,l R rp.)\\(‘w S e - - o e
Y Dipodi T3iscwopn r T e —




Photos of Public Consultation
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Appendix 12

Sample Grievance Registration Form

The SWIFT Project welcomes complaints, suggestions, queries and comments regarding
project implementation. We encourage persons with grievance to provide their name and
contact information to enable us to get in touch with you for clarification and feedback.
Should you choose to include your personal details but want that information to remain
confidential, please inform us by writing/typing *(CONFIDENTIAL)* above your name. Thank
you.

Date | Place of registration
Contact Information/Personal Details
Name Gender Age

Home Address

Place

Phone Number

E-mail

Complaint/Suggestion/Comment/Question
Please provide the details (who, what, where and how) of your grievance below

How do you want us to reach you for feedback or update on your
comment/grievance?

FOR OFFICIAL USE ONLY

Registered by: (Name of Official registering grievance)

Mode of communication:
Note/Letter Email/Verbal/Telephonic

Reviewed by: (Names/Positions of Official(s) reviewing grievance)

Action Taken:

Whether Action Taken Disclosed: Yes

Means of Disclosure:




